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Mission Statement  
 

To work in partnership with statutory, voluntary and 
community sectors to significantly reduce the harm 
caused by substance misuse through a concerted 
focus on: Supply Reduction, Education, Prevention, 
Treatment, Rehabilitation and Research 
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Section 1: An Overview of the Drug Problem in the Western Region 

1.0 Overall Drug Usage in the Western Region in 2015 

Introduction  

The Western Regional Drug & Alcohol Task Force (WRDATF) was established in 2003. It is assigned 
responsibility for the development and implementation of a drug strategy for the counties, Galway, 
Mayo & Roscommon. This Regional Drug & Alcohol Task Force area has a population of 445,365 and 
encompasses a large catchment region almost a fifth of the geographical area of the country of 
Ireland. 

 In line with a large catchment area, presenting substance misuse issues vary from urban areas to 
rural areas and in some cases from county to county. The WRDATF continues to work in partnership 
with statutory, voluntary and community sectors to significantly reduce the harm caused by 
substance misuse in the western region. Nevertheless the WRDATF treatment data indicates a 
significant and growing drug and alcohol problem which is known to be under reported due to the 
historic lack of community based service providers and an inability of service users to actively 
present for treatment in this large catchment area.  

Consideration needs to be given to the reason a person presents to a drug/alcohol service looking 
for help. Not all those presenting for treatment have drug and/or alcohol issues only. Some may 
present with poly drug and alcohol substance misuse, others with gambling issues also, and a further 
cohort with more complex co-morbidity of substance and mental health disorders. The Western 
Drug and Alcohol Task Force and the service providers within the region also recognise the specific 
needs of family members being affected by substance misuse, and the fact that family members 
often require support in their own right. Increased referral to ‘Family Support Services’ is indicative 
of this growing need.  

1.2 Reason for Referral 

Once screening and assessment have identified a problem, the HSE Drugs Service and service user 
must choose the most appropriate treatment. Although listed as the Drugs Service, service provision 
allocates for gambling addiction, family support/concerned persons, and secondary disorders of 
addiction notably eating disorder.See Pie chart below outlining ‘Reasons for Referral’ for 2014 
(Health Research Board, 2014) 
 

 
 

The HSE Drug Service is the primary substance misuse service within this region. They offer opioid 
substitute treatment for service users presenting with opiate addiction. Their statistics for 2015 in 
Western Region show: 
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 The average number of clients per month was 186. 
 The average number of clients in treatment per month was 38. 
 The average number of clients on the methadone clinic per month was 29 (40 =full capacity) 
 38 clients  in detox in the year 
 Under 18s: 42 Young people were referred to the HSE Drug Service in 2015. 30 for other illicit 

drug use and 12 referrals for alcohol. There were no referrals for heroin. 
 
1.3 Presenting Substance Misuse 

Presenting substance problems have varied when accounting for ‘drug of choice’ for clients 
presenting for treatment in WRDATF region. Alcohol remains the primary substance abused in the 
WRDATF. Increased evidence suggests problems arising for alcohol abuse are greater than reported. 
Heroin abuse is becoming a greater problem for service providers with intravenous drug use on the 
rise. Cannabis abuse especially among younger drug users is a worrying trend. To a lesser extent 
benzodiazepine abusers and cocaine abuser are presenting for treatment. Anecdotal reports suggest 
an increase in the use of ecstasy and derivatives of ecstasy in the region but this is not reflected in 
statistical data for 2014.  See bar chart below; referral for presenting drug problem to WRDATF 
Region 2014 (Health Research Board, 2014) 
 

 

1.4 Drug Trends 

In 2015 drug trends/usage continued to be a regular agenda item on the Task Force Agenda for 
discussion and input at each meeting. These are drug trends highlighted by the Task Force and/or 
responded to by An Garda Síochána, HSE Drug Service or other appropriate organisation/service.  
These statutory and voluntary agencies give updates on recent data and trends being experienced 
within their service on a monthly/bi- monthly basis.The following report for 2015 gives an overview 
of the drug and alcohol problems presenting in the region; the main issues addressed by the WRDTF, 
as well as the progress made in 2015 in implementing the WRDTF Regional Drugs Strategy The Way 
Forward under the pillars of the National Drugs Strategy.  

1.4.1 Alcohol 

Alcohol remains the most widely used drug in the region and requires considered awareness from 
the WRDATF to monitor and engage with policy makers, stakeholders and the general public on how 
best to prevent and reduce alcohol related harm in Galway, Mayo &  Roscommon. Increases in 
alcohol abuse transcend all age group segments and is not gender specific. Nevertheless concerns 
regarding alcohol abuse among teenagers are worrying and warrant monitoring. Reporting evidence 
suggests increases in underage binge drinking, increased drinking during student festivities notably 
‘Rag Week’ and increased alcohol consumption in the home remain major issues. From a therapeutic 
treatment services perspective, the Western Area Drug Service does not have enough substance 
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misuse counsellors at present. This is reiterated by growing concerns in Galway City that the 
Addiction Centre in Merlin Park has not been rebuilt since 2012. 

1.4.2 Heroin 

2015 noted a continued increase in heroin use in the region, particularly within Galway City. Garda 
statistical data suggests increased heroin use correlates to increased crime in the city. Furthermore 
unlike historical consumption habits when smoking was the main method of heroin use, last year 
and 2015 saw a dramatic increase or shift to Intravenous (IV) drug use. Intravenous use was across 
both genders. From a health perspective, blood born viruses notably Hepatitis C and HIV cases has 
increased due to the practise of injecting heroin. In response the HSE increased its number of clinics 
from 3 to 4 to cope with the increased demand. Nevertheless, the waiting lists for methadone 
maintenance treatment increased to 6 months. 

Drug litter and drug paraphernalia in areas within the city notably geographical location of homeless 
hostels, car park basements, woods, parks, playgrounds etc have being reported and this is 
becoming an on-going issue. The Task Force discussed the drug-related litter issue and agreed to 
gather the relevant stakeholders to begin to address this issue and ensure that the correct 
information was available regarding disposal of such litter. However this drug related litter was 
halted towards the end of 2015 as a National Campaign in relation to drug related litter is being 
rolled out. See bar chart outlining heroin injecting practices within the Western Regional Drug and 
Alcohol Task Force (Health Research Board, 2014). 

 

 

1.4.3 Cannabis 

 Cannabis use in the Western Region is a continuous issue for drug service providers. A growing 
number of service users are presenting for treatment to assist in quitting. Cannabis continues to be a 
popular drug with many reporting its popularity among young men in the region. The feedback from 
school and youth service contacts was that cannabis, and in particular high THC Cannabis and 
synthetic Cannabis, was causing problems for many children in their area. Increasingly service users 
are asking for referral to residential drug treatment services to help them abstain. 

1.4.4 Ecstasy  

Both official and anecdotal reports suggest an increase in the use of ecstasy and derivatives of 
ecstasy in the region. Increase in the old style raves where after nightclubs people are encouraged to 
go to industrial units where they run private events and sell drugs. 

1.4.5 Other drug usage 

Other drug issues that were highlighted in 2015 included; 
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 Creatine use among  sport community and within gyms 

 Benzodiazepine use continues to be widely reported by services 

 A presence of emerging drugs and also pills ordered from the internet to include 
Mephedrone and benzodiazapines. 

 

1.6 Opiate Substitute Treatment Provision 

Methadone  

The Methadone Treatment Data Analysis per L/RDTF Area prepared by the National Social Inclusion 
Office based on data supplied by the central treatment list states that there were 291 clients 
receiving methadone treatment in the Western Region in 2015.  266 Clients were seen by GPs in the 
region. These figures demonstrate an increase in the number of individuals receiving methadone 
treatment. In 2014 there were a total of 286 clients on the methadone programme. However, clients 
registered for methadone maintenance treatment are relatively low in the WRDATF region from a 
national statistics perspective. 

The Western Regional Drugs Alcohol Task Force region has one methadone maintenance clinic in 
Galway City. The capacity of the clinic is 40 service users. The methadone waiting list timeframe was 
extended to 6 months due to the increase in service users presenting for treatment. The HSE have 
since extended the clinics to 4 days a week to deal with the waiting list. The other change being 
reported was the switch from smoking heroin to IV drug use and the health-related consequences 
related to this.  

Methadone is also dispensed via Level 1 and Level 2 GP’s. Level 1 GP’s treats stabilised opiate 
dependent persons who have been referred from HSE methadone maintenance clinic or from Level 
2 GPs who are more experienced in working with opiate dependent persons. These GP’s can initiate 
treatment of opiate dependent persons. Currently there are 25 Level 1 GP’s and no Level 2 GP’s 
prescribing in the WRDATF region. There are 42 suitable pharmacies available to dispense 
methadone to this cohort. 
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2.0 Emerging Drug & Alcohol Trends in the Western Regional Task Force 

Because of the limited community based drug and alcohol services in the area, it is evident that the 
area is in the very early stages of responding to the level of need and the WRDATF are only 
scratching the surface of the real problem. However based on the data that is available there are a 
number of trends emerging: See Table 2,1 below 

Table 2.1 

 Alcohol is a serious issue across the region and with the lack of resources in the area; it still 
constitutes the highest number of new treatment episodes for primary drug problems. 
Significant trend suggests high level of home drinking amongst general population. 

 Recent statistics from the area demonstrate high number of young people presenting with 
problem cannabis and poly drug use.  

 A marked increase in commercial cannabis cultivation (grow houses) in rural areas not 
historically associated with drug crime ie Corrandula in County Galway. In this rural area 
significant cannabis cultivation grow house was exposed in 2015. This grow house is one of 
numerous examples of these industrial grow houses cultivating stronger cannabis. Stronger 
levels of THC appear to be causing users to experience more intense experiences sometimes 
leading to mental health issues. 

 Top 3 drug seizures by An Garda Síochána in 2015: cannabis, heroin, ecstasy. This correlate 
with statistics outlining reasons for referral to addiction services. 

 There were a total of 932 incidents of drugs seized in Galway, Mayo & Roscommon. 

 Gardaí report a change in the drugs market; an increase in availability. Online purchasing of 
drugs were reported by a number of organisations as a worrying trend and An Garda 
Síochána report that this is on the increase. 

 Numerous services report an increase in heroin usage, especially in Galway City. Due to the 
increased misuse of heroin within the region and the growing reporting of intravenous drug 
use, crime and health related issues are on rise. Intravenous use reported from both 
genders. Selling of prescriptions medication and prescribed methadone has become an 
issue.This poses a serious risk to non-prescribed users. To address these issues there is a 
need for additional Treatment & Rehab front line services. 

 Drug litter and drug paraphernalia are increasingly being reported as a Health & Safety risk 
to the communities of the Western Regional Drugs Task Force (notably Galway City). 

 Over the counter medication abuse is increasing. This is leading to health implications and 
addiction issues. The primary over the counter medication being abused is codeine. 
Increased use of codeine can lead to renal and kidney failure and in has being implicated in 
overdose. 

 Anecdotal evidence would appear to point towards the continued use of new psychoactive 
substances (NPS) especially among the student populations. Crystal Meth, GBH / GBL, and 
Mephedrone are other stimulant substances increasingly abused amongst some members of 
the gay community. 

 Increase rise in admissions to A & E following the use of NPS and/or ecstasy tablets. 

 A lack of rehabilitation places and drug/alcohol counsellors were highlighted during the 
course of the year. The development of multi-agency Rehabilitation & Integration Services in 
this area should be progressed to underpin the recovery model. 
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 An increase in family members presenting for support to deal with addiction within the 
family setting is becoming evident and additional support will be required to meet the 
emerging need. 

 The current increase in problematic substance misuse requires increased support and 
funding in community based drug and alcohol teams. At present the WRDATF does not have 
the resources to adequately meet the level of demand required for Treatment & Rehab 
responses. This deficit needs to be addressed. 

  

 
Section 3.0 Current Issues and Trends  
 
The WRDATF has utilised a number of mechanisms to respond, highlight and address drug usage and 
issues in the Western Region. As of 2013 “Current Drug Issues and Trends” has been a standard item  
on the Task Force agenda to ensure issues in the region are presented and responded to by the 
WRDATF.  In collating “Current Drug issues and Trends” on a monthly basis, the WRDATF can utilise 
this data to devise and strategically plan an appropriate response to ongoing problematic issues. 
Responses vary under the five pillars of the National Drug Strategy 2009-2016. Additionally, the 
WRDATF evaluating Treatment responses and Rehab needs to determine gaps and blocks in the 
continuum of care. 
 
3.1 Localised Partnership Issues Addressing Substance Misuse in the Community. 

Since the establishment of the WRDATF in 2003 alcohol has been identified as, and remains to be, 
the main substance misused in the Western Region. As a consequence a large focus of the WRDATF 
has being on alcohol prevention/treatment and strategic planning. The WRDATF believe addressing 
this huge problem requires a co-ordinated and systematic strategy drawing on a varied approach 
depending on the target audience. Numerous activities and initiatives relating to alcohol prevention 
took place in the Western Region throughout 2015 including 

 SAOR: Brief Intervention for Alcohol Use.  

 Galway Alcohol Strategy.  

 Ballinasloe Alcohol Strategy. 

 Stay Safe Stay Sober Campaign 

 Junior Cert Initiative 

 Women and Alcohol Conference 

 Start the conversation 

 Collaboration with Galway City Partnership 
 

3.2 SAOR: Brief Intervention for Alcohol Use: 
 
The WRDATF in conjunction with the Galway Alcohol Strategy, Brendan Murphy (HSE Training 
Officer) and Ruth Armstrong, HSE Project Manager-Alcohol rolled out SAOR training in the Western 
Region and 10 individuals have now become SAOR Trainers. Developed by Paul Goff and James 
O’Shea of the South Eastern Region, SAOR is currently being implemented within Galway University 
Hospital by the Galway Alcohol Strategy. The SAOR model incorporates the common elements of 
screening, assessment, intervention and referral.  

A brief intervention for alcohol use is a short, helpful conversation that focuses on assessing, and if 
necessary, assists a person to consider and alter their alcohol consumption. Brief interventions have 
shown to be effective in initiating change in alcohol consumption for people with mild to moderate 
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alcohol-related problems and in helping people with more significant difficulties to access 
specialised alcohol treatment services. The SAOR Model has been adopted by the HSE as the model-
of-choice for delivering brief interventions for alcohol use and is being rolled out nationally.  
 
Throughout 2015 the WRDATF in conjunction with the HSE West Training Office and Ruth 
Armstrong, Alcohol Officer, HSE, advertised and liaised with organisations in the region to identify 
suitable candidates to become SAOR trainers in the Western Region. 19 individuals expressed 
interest, 12 met all the criteria and were selected and 10 went forward to be trained. A three day 
Train the Trainer programme took place between late October and early January (October 28th, 
November 25th & January 6th). The trainers will complete their supervised training sessions in the 
first quarter of 2016 and be identified as the WRDATF SAOR trainers for roll out of this training 
across the region (and the North West).  
The trainers have committed to delivering 2 SAOR trainings per year and will engage in trainer 
workshops and updates. All trainings completed by the trainers will be reported to the WRDATF with 
a list of participants and evaluations being sent in after each training. The WRDATF will report to the 
HSE nationally on the numbers trained in SAOR in the Western Region.  

3.3 Galway Alcohol Strategy  

This five year strategy was developed to prevent and reduce alcohol-related harm in Galway City by 
the Galway Healthy Cities Alcohol Forum in partnership with a range of organisations and groups 
including HSE West, An Garda Síochána, WRDATF, City of Galway, VEC, NUI Galway, GMIT, Galway 
City Council and Galway City Community Forum. A wide range of agencies, groups, and individuals 
participated in the consultation process. 

The Strategy is informed by research on effective approaches to tackling these harms and focuses on 
prevention, supply access and availability, screening, treatment and support services, research 
monitoring and evaluation. It is hoped that the effect of implementing the strategy over the next five 
years will improve the health and well-being of people living in Galway City by reducing the harmful 
use of alcohol, reduce alcohol-related harm and reduce incidents of alcohol related crime and anti-
social behaviour.  

Public Awareness Campaign to Promote Galway Alcohol Strategy  

 Website - www.galwayalcoholstrategy.ie  901 unique visitors and update of news section 
weekly 

 Local media - 19 local media articles and radio pieces generated via the Galway Alcohol 
Forum   

 Key document produced and circulated: ‘Research evidence to prevent alcohol-related harm:  
What communities can do in Ireland (Hope, 2015)’  

 Provided information and learning on developing an alcohol strategy to interested parties 

Policy Development 

 Linked with national organisations (HSE, Department of Health, Healthy Ireland, Alcohol 
Action Ireland, Alcohol Forum and Irish College of General Practitioners (ICGP)) 

 Two policy workshops were delivered to support community, voluntary and sporting 
organisations to develop alcohol policies  

 Submission made to Galway City Local Economic and Community Plan (LECP) in support of 
Goal 5 – A city that promotes the health and wellbeing of all its people 

 Integration of relevant Galway City Alcohol Strategy actions into Early Years Plan for Galway 
City 

3.4 Ballinasloe Alcohol Strategy 

The WRDTF, in conjunction with representatives from local statutory and voluntary organisations, 

http://www.galwayalcoholstrategy.ie/
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began the development of the Ballinasloe Alcohol Strategy. This strategy aims to enhance the way 
that agencies respond to alcohol-related harm in the town. 
In order to get a wide range of views on the issue of local alcohol related harm, agency and 
community consultations were held and a youth panel was established comprising members of the 
local Comhairle group. The Ballinasloe Alcohol Strategy was developed in order to help to prevent 
and reduce alcohol related harm in Ballinasloe.  The period of the strategy runs from late 2014 
through to the end of 2016 and it incorporate actions that focus on the four pillar areas of: 

 Prevention, 

 Screening, Treatment and Support Services, 

 Supply, Access and Availability 

 Research, Monitoring and Evaluation 
 
Projects were carried out during 2015 in each of these key areas including: 
 

 Bye Law Signage developed and displayed in key locations around the town area 

 Services literature developed for use by An Garda Siochana, The Courts Service and agency 

 Youth panel developed and working on actions in strategy 

 Pre-Teen Years Programme run for parents of national school children 

 Transition programme completed for sixth class students moving to secondary school 

 Junior Certificate Programme delivered to local schools. 

 Review of year completed 
See supporting materials for a copy of the Ballinasloe Alcohol Strategy in Appendix. 

3.5 Mayo Junior Cert Initiative:  
 
The Community Liaison Worker (CLW) based in Mayo was responsible for the co-ordination and 
delivery of the Mayo Junior Cert Results Night Group (MJCRNG) actions in 2015.This multi-agency 
group was established in 2012 as a response to the health and safety issues that have arisen around 
alcohol use and Junior Cert students. Our aim is to reduce the overall harm caused by alcohol around 
junior cert results time. The group consists of staff members from An Garda Sióchana, Western 
Region Drugs and Alcohol Task Force, South West Mayo Development Company, and the ISPCC. In 
2012, the group was successful in reducing the alcohol related harm on Junior Cert results night in 
County Mayo. An evaluation of the campaign found a 100% reduction in Garda arrests on Junior Cert 
results night compared to the same night in 2011. Initial findings suggest the campaign in 2014 has 
impacted significantly in reducing alcohol related harm on results night again with no alcohol related 
arrests in the county. 

In May 2015, the WRDATF distributed a parent information pack Teenage Years: A parent’s guide to 
protecting your teenager on a night out via the secondary schools to all parents of junior cert 
students receiving their results in September 2015. The info pack provided helpful tips on keeping 
your child safe and enabled discussion for parents with their teenage sons or daughters in advance 
of the results night. Following on from this, parents were invited to attend one of six information 
evenings throughout the county to further support parents around the issue of underage alcohol use 
and junior cert celebrations. In September 2015, in advance of results night, the WRDATF delivered a 
harm reduction information campaign in all 29 post primary schools to students receiving their 
junior cert results. This campaign titled ‘Stay Safe- Stay Sober’ focused on a harm reduction 
approach to alcohol and explored alternative celebrations that exclude alcohol and drugs. The Task 
Force provided all students with a newly designed harm reduction leaflet ‘Teenage Years: A 
teenager’s guide to protecting yourself on a night out’ and specially designed silicone wristbands 
that displayed an alcohol harm reduction message. In all, 1800 households in Co Mayo received the 
Parents Info pack and 1800 Junior Cert students in Co Mayo were on the receiving end of our ‘Stay 
Safe – Stay Sober’ campaign.    
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3.6.1 Stay Safe Stay Sober Campaign County Galway 
 
Working in conjunction with An Garda Siochana, alongside Neil Wilson, the Galway Drug Education 
Support Worker (DESW), and Pat Conway (CLW) and Gillian Conway (DESW), the workers covering 
Roscommon on the delivery of this Junior Cert Night and Junior Disco underage drinking campaign.  
The Task Force covered 10 schools in East Galway, with the cooperation of the Gardaí in Ballinasloe 
and Loughrea districts, and the nine secondary schools in County Roscommon.  This is a highly 
effective campaign and has a huge impact on the number of problems caused on these nights.  A 
targeted piece of work goes into checking of buses going to junior discos by the local Gardaí. 
 
3.6.2 Stay Safe – Stay Sober County Roscommon 
 
In September 2015, in conjunction with local Gardai the WRDATF through its funded projects DESW 
and CLWx2 delivered a harm reduction information campaign in all 9 post primary schools to 
students receiving their junior cert results. This ‘Stay Safe- Stay Sober’ campaign focused on a harm 
reduction approach to alcohol and explored alternative celebrations that exclude alcohol and drugs. 
The Task Force provided all students with a newly designed harm reduction leaflet ‘Teenage Years: A 
teenager’s guide to protecting yourself on a night out’ and specially designed silicone wristbands 
that displayed an alcohol harm reduction message. In all, over 500 Junior Cert students in Co 
Roscommon received the ‘Stay Safe – Stay Sober’ campaign. 
 
3.7. Community Based Partnership with WRDTF and Galway City Partnership 
 
The family support development worker was invited by Galway City Partnership (GCP) to discuss 
drug concerns within Galway City and to explore awareness and training options for both the west 
and east sides of city. A couple of meetings were held to examine the needs of the community and 
the needs of community based workers. Areas of immediate concern were the needs of parents 
struggling with adolescent substance use and worker education around understanding drug issues as 
well as understanding the impacts on families. The family support worker developed a training plan 
for 2015 which included 4 workshops for community based workers and one parenting programme. 
The family support worker collaborated with the Education Support Worker for Galway to support 
training delivery in this area, the FSW agreed to design and develop a new training course for 
parents.  

The course was delivered to a variety of community based workers based in the city including, social 
workers, youth workers, Tusla family services, JLOs and community development workers. This was 
an ideal opportunity to deliver a needs led training programme within their community setting. An 
average of 23 workers attended each of the four courses. The courses were: New & Emerging Drugs 
(delivered by ESW & FSW), Harm Reduction (delivered by ESW) Responding to Families Affected by 
Substance Misuse, and Responding to Drug-Related Intimidation (both delivered by FSW). 
Evaluations were undertaken after each course and the feedback was overwhelmingly positive. GCP 
have informed the FSW that they will also complete an end of year evaluation which is welcomed. 

3.8 Initiatives relating to Heroin in the Western Region include: 

3.8.1 Due to an increased cohort presenting for methadone maintenance treatment the HSE have 
since extended the clinic dispensing days to 4 days a week to deal with the waiting list. 

3.8.2 Currently there are 25 Level 1 GP’s prescribing methadone maintenance in the WRDATF 
region. There are 42 suitable pharmacies available to dispense methadone in the WRDATF region. 

3.8.3 The Task Force convened a meeting with the relevant stakeholders to address the issue of drug 
litter thus ensuring that the correct information is available regarding disposal of such litter. 
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3.9 Lack of Treatment Services 

3.9.1 Lack of Tier 4 services and treatment of people with alcohol problems continued to be 
highlighted by the Task Force during 2015. A new Alcohol Liaison Nurse post within Galway 
University Hospital is still vacant. 

3.9.2 A shortage of regional residential drug detox and treatment services.  Referral processes to 
HSE and other statutory funded detoxification or residential treatment beds needs to be 
standardised for all Substance Misuse related services, allowing those regions without appropriate 
tier 4 services to gain access to much needed resources elsewhere. 

3.9.3 Requirement for a GP referral in order to access the HSE Alcohol Counselling service. 

3.9.4 A lack of public awareness of the services that are available to them and the importance of 
accessing them in a timely manner. 

3.9.5 Parental tolerance of alcohol and cannabis use amongst minors. 

3.9.6 General funding and resource restrictions are putting increasing strain on services and 
restricting travel and some services in the region have been discontinued. 

3.8.7 Stigma creating a major block to accessing services, particularly for family members. 

3.9.8 Delay in accessing treatment may lead to person destabilising and/or relapse. 

3.10 Support for family members affected by a loved one’s drug/alcohol use 

A needs analysis was conducted in Counties Galway, Mayo and Roscommon by the family support 
worker in 2014. The report was published in February 2015. This research will contribute to the 
development of a family support strategy to identify and help improve service provision to families 
affected by substance use. The WRDATF welcomes this family support strategy. Substance misuse 
impacts on the whole family and its time, policy and practice recognise and reflect this need. This 
strategy will become a roadmap for interagency working in prevention, education, treatment and 
recovery. 

Key Recommendations 

Based on the literature and the findings of the survey this report recommends drug and alcohol 
family support services should: 

 Improve co-ordination with all relevant services and utilise inter-agency partnership 
structures; 

 Advocate for expansion of drug and alcohol service provision;  
 Publicise family support drug and alcohol services better and increase public awareness and 

knowledge of substance misuse; 
 Establish best practice in drug and alcohol family support and provide regular and 

worthwhile training courses;  
 Include service users and family members in development of drug and alcohol family 

support services: and  
 Ensure an inclusive approach which includes ethnic and cultural minorities within this 

development process 

The report was published and officially launched at a WRDTF family support conference in February 
2015. The report is available on www.drugs.ie and www.wrdtf.ie.  

The report was sent to over 100 organisations in the region. 

There are minimal supports available to families affected by substance misuse with the exception of 
the HSE West Drug Service. Families can only access support from residential treatment centres 
when their loved one is undergoing treatment. 
 

http://www.drugs.ie/
http://www.wrdtf.ie/
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4.0 Drugs & Alcohol & Mental Health 

4.1 Jigsaw Galway Nurse 

Due to continued evidence suggesting a link between adolescent cannabis use and mental health 
issues, the WRDTF decided the best way to combat this on-going issue is to engage in a 
community partnership with Jigssaw Galway. Jigsaw is a leading mental health service provider for 
young people aged 15-25 in the Western Region. The WRDATF continues to fund and provide a 
secondment nurse to Jigsaw to work specifically with young people presenting with a co-
morbidity of both substance misuse and mental health issues. In 2015, 78 young people attended 
the service with alcohol issues and 48 with drug issues. 

4.2 Youth Mental Health Networks 

The WRDATF supports and engages in a working partnership with local agencies on the youth mental 
health networks in Ballinasloe, Roscommon and Tuam.  These networks formed from the various 
community, voluntary and statutory agencies, work with vulnerable young people in each of these 
areas. Their aim is to provide opportunities for greater communication and collaboration in order to 
enhance the supports available to these young people in each of these areas. Training workshops 
and networking events are provided three to four times annually in each location. 

Events during 2015 covered issues such as; the impact of parental separation, Attention Deficit 
Disorder  and Attention Deficit Hyperactivity Disorder, bullying and cyberbullying, effects of trauma 
and loss, managing challenging behaviour, drugs and alcohol, child to parent violence, anxiety and 
the management of challenging behaviour.  These events help up-skill and support adults who are 
working with young people and, whilst educational, also allow for information sharing between 
agencies and improved referral pathways. 

 

5.0 WRDTF Training Programme: Developing awareness, skills and competences relating to drugs 
and alcohol in the Western Region 

The Western Region Drug and Alcohol Task Force, in conjunction with the HSE West Drugs Service, is 
offering drug and alcohol-related training to those working in the community, voluntary and statutory 
sector in the Western Region. The training is offered under the National Drug Strategy Pillars of 
Prevention and Treatment with a broad range of courses available including awareness-raising and skills 
development courses available to individuals, groups and organisation across the 4 Tiers of 
Intervention. 

The range of courses to be offered is developed in conjunction with the WRDTF Education Support 
Worker and the HSE West Training Officer. The WRDATF then compiles the calendar, circulates it and 
has developed an administration system to support same. 

Courses are spread across counties Galway, Roscommon & Mayo and delivered by a variety of trainers. 
In order to ensure maximum opportunities for participants to attend, a waiting list is kept for each 
course. In 2015 the calendar was offered in two segments: January—July, & September —December 
2015. See below for location of training per county for 2015. 
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Courses range from Basic Drug Awareness, Developing a Substance Use Policy, New and Emerging Drugs 
to Motivational Interviewing levels One and Two as well as Community Reinforcement Approach and 
Brief intervention Skills. The demand for this continues to grow. In 2015, 319 individuals participated in 
training via the training calendar. Based on feedback, national developments such as SAOR and ‘service-
based needs’, the training will continue to be offered within the region. The Task Force provides a 
centralised point of contact for those wishing to develop their knowledge and skills regarding drugs and 
alcohol.  

Those who attended the training came from a broad range of services and organisations across the 
region including the Youth Sector, Childrens Services, Homeless Services, Tusla, An Garda Síochána, 
Housing, Hospitals, Traveller Projects, Mental Health Services, Disability Services, Prison, University, 
Defence Forces, Private Therapists, Teachers, Student Placements and Interns. Queries were also 

received for training places from the Mid- West, Midlands and North West. 

5.1 Training Offered per County in 2015 
 
Training offered per county in 2015: 

Galway City Galway County 

 PTPT 
 Developing Substance use policy 
 Basic Drug Awareness 
 Responding to Families 
 Motivational Interviewing 1  
 Motivational Interviewing 2 
 Group Facilitation Skills 
 New & Emerging Drugs 

 PTPT 
 PTPT Refresher 
 New & Emerging Drugs 
 Responding to Families 
 Motivational Interviewing 1 
 Responding to drug related intimidation 
 Awareness week 
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 Community Reinforcement Approach 
(CRA) 

 Steroids 
 Awareness week 
 Saor Brief intervention for alcohol use 
 Saor Train the Trainer Part 1 
 Saor Train the Trainer part 2 

 

Roscommon Mayo 

 PTPT  
 Motivational Interviewing 1  
 Developing a Substance Use Policy 
 Solution Focused Brief therapy 1 
 Solution Focused Brief therapy 2 
 Awareness week 
 Responding to families within a prison 

context 
 

 PTPT 
 Motivational Interviewing 1 
 Motivational Interviewing 2 
 SAOR 
 New trends in drug use 
 Developing a Substance Use Policy 
 Over the counter medication 
 Awareness week 

 

 
Training Total for 2015 

 Total number of courses offered: 36  
 Total number of places offered/available in 2015: 522 
 Total numbers of applicants: 546 
 Total number trained: 319 (6 courses postponed/cancelled) 

 
 
5.2 Evaluation of training offered:  
 
A generic template is now used by all those delivering training that is offered in the calendar, 
including external trainers. Based on evaluations, links with organisations, drug and alcohol trends, 
the training programme will develop and expand to meet the drug and alcohol training needs of the 
region1.   

The WRDATF Training calendar has proved to be a valued resource in the region with increased 
interest in the training on offer and new linkages with groups and organisations. Groups and 
organisation now see the WRDATF as a resource for drug and alcohol training and are coming to the 
WRDATF with suggested training course and organisation specific requirements. While the Task 
Force will continue to provide a broad range of courses across the region it plans to respond to the 
changing needs in the region and keep the training offerings up to date and new, where possible. 
The systems in place around the training have improved as the calendar develops and an extensive 
training database has been developed. This has proved very valuable for informing on new trainings 
and other information events being organised by the Task Force. Work with specific sectors in the 
region regarding their specific training needs will also begin in 2016 with the Homeless Sector.  
 
 

                                                           
1 See 2015 Training calendars & evaluation report attached 
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Section 6: Progress made in 2015 in implementing the WRDTF Regional Drugs 
Strategy The Way Forward under the five pillars of the National Drugs 
Strategy 

Pillar: Supply Reduction: 

A: Galway Alcohol Strategy (Action 8, 24, 38) 

This five-year strategy was developed to prevent and reduce alcohol-related harm in Galway City by 
the Galway Healthy Cities Alcohol Forum in partnership with a range of organisations and groups 
including HSE West, An Garda Síochána, WRDATF, City of Galway, VEC, NUI Galway, GMIT, Galway 
City Council and Galway City Community Forum. A wide range of agencies, groups, and individuals 
participated in the consultation process. 

B: Supply, Access and Availability 

Alcohol Price  

 Contacted all Oireachtas members to continue to advocate for introduction of Public Health 
(Alcohol) Bill 2015 which includes Minimum Unit Pricing (MUP) 

Alcohol Availability 

 Submission to City Development Plan (2017 – 2023) in relation to issues affecting the 
availability of alcohol 

 Updated map on number, type and density of outlets selling alcohol in Galway City (2015 
n=264 – increase from 2012  n=243) 

 Strengthened revised Galway City bye-laws in relation to consumption of alcohol with 
exemptions to bye-laws requiring a management plan to cover both public safety and public 
health issues, and the HSE are also included in the decision making process 

 Licensing renewal system process was communicated through website and Galway City 
Community Network 

Alcohol Marketing 

 Weekly logs compiled on alcohol advertisements in the local media in general, and on social 
media of local pubs, clubs and festivals 

Enforcement of Legislation 

 A total of 221 drink driving arrests in Galway City District Court  

C: Screening, Treatment and Support Services 

 Two SAOR training courses delivered in Galway City – 21 participants attended. A regional 
‘SAOR Train the Trainers’ courses was delivered with 3 people from Galway becoming  
accredited trainers 

 Training provided to workers who support others affected by someone else’s drinking. A 
total of 73 people attended 4 workshops.  

 Key partners convened to review the provision of appropriate services to meet the needs of 
people who are homeless and problematic drinkers 

 Continuing to progress with securing Alcohol Liaison Nurse position for University Hospital 
Galway 
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D: Research, Monitoring and Evaluation 

Research 

 Seminar organised by National University of Galway in June 2015, to present findings of 
three linked research studies that assess sexual harassment/assault linked to alcohol. A total 
of 58 people attended. 

 Galway City Alcohol Survey (n=500 respondents) undertaken in Nov 2015, to assess 
behaviours, attitudes and awareness in relation to alcohol use in Galway City.Report due in 
April 2016. 

Monitoring  

 Galway Alcohol Forum met three times in 2015 and organised an annual review and 
planning session – 32 people attended. 

 Ongoing monitoring of strategy implementation through action, completion and outputs. 

Expect to be asked campaign (Action 28) 

Work on the Expect to be Asked Campaign continued in 2015 in Tuam and Roscommon. All the 
schools in the two towns participated in the campaign. 

Responding to Intimidation Reporting Programme (Action 5 NDS) 

A year on from the initial training in the Western Region, the National Responding to Intimidation 
Reporting Programme continued to be rolled out. The regional poster is distributed at all events and 
the WRDATF workers continue to work closely with the nominated inspectors in the region. The Task 
Force agreed to continue to promote and support this initiative and to try and increase awareness 
about it. Two information sessions were delivered by the Family support worker and Detective 
Inspector Coppinger. 
 

 

 

Pillar: Prevention:  

Putting the Pieces Together( Action 2, 33) 

Resource aims to enhance the capacity of professionals who work with young people to address the 
issue of substance misuse. It includes developing knowledge of the various drugs, signs of use, skills 
on how to work with young people who may be using, various activities to use with young people 
and policy and procedures in relation to drugs and alcohol related incidents. Other types of training, 
as listed below, were delivered in conjunction with WRDTF’s Annual Training Calendar. In 2015 a 
total of 167 professionals were trained in Mayo & Roscommon. 

2015 Awareness week 

The Western Region Drugs and Alcohol Task Force ran its fifth Regional Awareness Week from 
November 9thuntil 13th November. A variety of events took place throughout the week across 
Galway, Mayo and Roscommon.  

The aim of the awareness week is to increase awareness of drug and alcohol related issues in the 
region, promote harm reduction and to highlight the support services available in the Western 
Region.    

In contrast to previous awareness weeks, seven major events take place in 2015. Events 
corresponded with this year’s themes: 

 Early Intervention 

 Alcohol and Pregnancy 
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 Success in Sport 

 Family Support: Information for Families 

 Alcohol, Drugs and Isolation 

 Alcohol, Drugs and Older People  

 Drug Related Litter 

Please see appendices for more information. 

Junior Cert Night Initiatives:  (Action 28) 

Mayo 

In May 2015, the WRDATF distributed a parent information pack ‘Teenage Years: A parent’s guide to 
protecting your teenager on a night out’ via the secondary schools to all parents of junior cert 
students receiving their results in September 2015. The info pack provided helpful tips on keeping 
your child safe and enabled discussion for parents with their teenage sons or daughters in advance 
of the Junior Cert results night. Following on from this, parents were invited to attend one of six 
information evenings throughout the county to further support parents around the issue of 
underage alcohol use and junior cert celebrations.  

In September 2015, in advance of results night, The Task Force delivered a harm reduction 
information campaign in all 29 post primary schools to students receiving their junior cert results. 
This campaign titled ‘Stay Safe- Stay Sober’ focused on a harm reduction approach to alcohol and 
explored alternative celebrations that exclude alcohol and drugs. The Task Force provided all 
students with a newly designed harm reduction leaflet ‘Teenage Years: A teenager’s guide to 
protecting yourself on a night out’ and specially designed silicone wristbands that displayed an 
alcohol harm reduction message. In all, 1800 households in Co Mayo received the Parents Info pack 
and 1800 Junior Cert students in Co Mayo were on the receiving end of our ‘Stay Safe – Stay Sober’ 
campaign. 

Multi Agency Parents Drug Education Initiative (Action 6) 

The Parents Initiative commenced in 2009 as an inter-agency and multi-disciplinary response to 
schools asking various agencies and individuals to deliver drugs education talks. In line with good 
practice in substance misuse education, a more holistic and co-ordinated approach was put 
together, culminating in an initiative which involved the WRDATF (as co-ordinating body), the HSE, 
an Garda Síochána and the Department of Education and Skills delivering a programme for parents 
in the school setting that focuses on substance abuse prevention. The format of the initiative 
involves an initial one-night introductory evening at which presentations are made by the four 
agencies, followed by a three-night parenting course.  The Parents Initiative commenced in Galway 
in 2009 and was subsequently rolled out in Roscommon and Mayo. The Drug Education Support 
Workers in each sub-region (Galway and Mayo/Roscommon), hosted by two different organisations 
(AIDS West in Galway and South Mayo Development for Mayo/Roscommon) were given the 
responsibility of implementing the initiative within their area.  

In 2015 there have been no requests for this programme.  This suggests four evenings was a 
substantial commitment for the schools and this may have been a potential deterrent. A lot of 
schools hosted and viewed this as a once-off occurrence and seem happy to leave it at that. 
.  

Public Speaking Competition: Alcohol and Society in Roscommon & Mayo (Action 28) 
Roscommon Schools Public Speaking Project 
This project involved the transition year and 3rd year in each of the nine schools in Roscommon 
during September and October culminating with the grand final held during the awareness week in 
November.  The overall purpose of the public speaking project is to create awareness among young 
people about the impacts of drugs and alcohol upon society.  It involved approximately 500 students 
and roughly 150 of them attended the final. 
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Pre-Teen Years Resource and Campaign 

This resource and campaign was developed to compliment the ‘Teenage Years Parent and Teen’ 
leaflets.  It is designed to encourage parents to address the issue of alcohol use with their children 
before they start the transition to secondary school.  It was evaluated as highly effective during the 
year and will be rolled out regionally during 2016 to include all 480 national schools in the region.  

Pre-Teen Years is an early-intervention health promotion campaign and leaflet resource designed to 
help reduce the early adoption of drinking behaviour in school-aged children. It is targeted 
specifically at the parents of children in sixth class and has been designed in order to encourage 
parents to start having age-appropriate conversations with their children about alcohol before they 
make the transition into post-primary education. It is designed to be a companion resource to the 
‘Teenage Years Parent and Teen’ leaflets produced by the Western Region Drugs and Alcohol Task 
Force and was developed by Pat Conway, Gillian Conway and Emmet Major. The Pre-Teen Years 
campaign was run as a pilot in counties Roscommon and Mayo between November 2014 and June 
2015 engaging 258 primary schools.                                  

*See Pre-Teen Years evaluation attached 

Parent Education 

This year Parent education has taken place in the form of direct school and youth-club requests, 
Clare Island SICAP Initiative, Common Sense Parenting and the Pre-Teen early intervention 
programme. The workshops aims to enhance knowledge of substances, their effects and related 
issues, develop an understanding of why young people use drugs and challenge attitudes to use. The 
workshop endorses communication and the importance of the parental role, highlight the signs and 
symptoms of substance use, guides on appropriate responses to incidents and identifies risk 
behaviour and available support services. Each workshop lasts between 2-3 hours and follow up 
support and information is provided. The DESW co-ordinates and delivers the workshops in 
conjunction with the requesting personnel other agency members, such as An Garda Siochana, 
where appropriate.  

Youth Intervention 

Programmes were established to meet the actions of the National Drug Strategy 2009-20016 in 
conjunction with, and on request from various organisations throughout the two counties. These 
programmes focused on skill development elements of wellbeing for teenagers to act as protective 
factors and positive alternatives to substance use. The programmes varied in participant size and in 
duration from group to group and were organised and led by varying agencies. However, they all had 
a holistic wellbeing focus on personal development inclusive of mental health, physical fitness, 
nutrition and diet with specific time designated to drug and alcohol issues. Many had a skills based 
element incorporating art or drama therapy, sports and activities, emotional wellbeing activities and 

Group/Organisation Attendance 

Clare Island SICAP Programme 7                                               

Common Sense Parenting-Drug Version  9  

Louisburgh No Name Club Parent Talk 14 

* 'Pre-Teen Years' Early Intervention Initiative: 

Lankill National School 

Derrywash NS 

Carracastle NS 

Tourmakeady NS 

Parent Total 

 

9 

16 

7 

6 

68 
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stress management and coping skills to build resilience as a key protective factor for substance use 
(NACD). The ESW role was to introduce and address substance use, provide information, education 
and facts, aid the development of knowledge and personal awareness, encourage harm reduction, 
signpost support and referral options and up-skill and support key adult leaders, workers, teachers 
who work with these  potentially high-risk young people. The primary aim was to challenge attitudes 
towards substance use, particularly alcohol, to increase the awareness and understanding of drug 
impacts and related issues in an effort to empower young people to make informed decisions. 
Workshops included risk awareness, promoting healthy decision making, building assertiveness and 
strengthening communication.  
 

Heads-Up (Positive Parenting Programme) 

The need for this course was originally identified by Galway City Partnership (GCP) who highlighted 
fears that many families and parents had concerning teenagers using substances such as ecstasy, 
benzodiazepines, cannabis and other “new” drugs. Three teenagers died from drug specific causes in 
Westside last year and there were concerns around suicidal ideation and various other risks 
associated with drug use. A series of meetings took place between GCP and the family support 
development worker to ensure that appropriate training be provided. There are currently no courses 
of this kind available in the region. The supports for concerned parents are limited in this area and it 
is the aim of the family support development worker to develop these supports according to need. 
The objectives were:  

1. To develop a structured programme designed to meet the needs of parents 

2. Create an understanding on the effects of substance use on the whole family 

3. Use a strengths based perspective for parents dealing with teenage substance use 

4. To deliver a course underpinned by family support practice and theory 

The course was developed using the National Drug Education Workers Forum best practice 
standards template and evidenced based research. The course is called “HEADS UP Positive 
Parenting Course – Understanding & Responding to Teenage Substance Use”. The family support 
development worker devised a course outline in consultation with her colleague Neil Wilson. The 
proposed course outline was agreed by GCP and the content, materials and modes of delivery was 
developed over a number of weeks. It was mutually agreed that the content could be changed or 
adapted, if requested by parents. The course was run in Ballybane over six weeks in two hour 
sessions. The course involved multiple delivery techniques including icebreakers, presentations, 
group activities, small one-to-one exercises, dvds, scenarios, question & answer sessions and group 
discussions. This course was facilitated by the family support development worker and the education 
support worker. Although the course was primarily focused on educating parents on types of drugs, 
risk and protective factors and role modelling, the underlying theme was on parental empowerment 
through information, advice and the sourcing of both formal and informal supports. Ten parents 
attended the course and all completed. The feedback from the course was extremely positive and it 
is envisaged that this course will run again in 2016. 

Training Development & Delivery 

The family support worker delivered training that was based on organisational requests as well as 
providing training scheduled on the WRDATF training calendar. 

Castlerea Prison Family Resource Centre 

The family support worker provided a customised one-day training course to staff and volunteers of 
the Castlerea Prison Family Resource Centre as per request of their co-ordinator. This workshop 
focused on the following: basic drug education, impact on families affected by drug/alcohol use, the 
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family challenges on imprisonment and how substance use is linked with recidivism, family 
breakdown, etc. 

Tusla Family Services 

The family support worker also provided a customised a one-day training for Tusla Family Services. 
This was based on a request from Tusla, 2 consultation meetings were held between the FSW and 
Tusla Training Manager. The FSW developed training based on identified need of Tusla family 
support workers. The workshop focused on both theoretical and practical aspects of drug & alcohol 
family support within a regional context. The training day also included real case examples in order 
to explore the practical challenges and responses for the workers and the families they engage with. 
Forty-one family support workers attended the training, feedback and evaluations were incredibly 
positive.  

In addition, the following two courses were advertised on the WRDATF training calendar and the 
family support worker delivered both of these courses: Responding to Families affected by 
substance use in Connemara and Responding to Drug Related Intimidation in Ballinasloe 

Overall, the FSW delivered training to 139 professionals and 10 family members in 2015. 

 

Key National Drug Strategy Actions that guided this work were:  

Action 29: ‘Develop a series of prevention measures focusing on the Family that supports families 
experiencing difficulties due to drug/alcohol use, parenting skills, focuses on children of problem 
drug/alcohol users aimed at breaking the cycle and safeguarding the next generation’  

Action 30: ‘Develop selective prevention measures aimed at reducing underage and binge drinking’ 

Action 31: 'Maintain the focus of existing programmes targeting Early School Leavers and the 
retention of students in school' 

 
Youth Intervention 2015: 

             Programme / Agency   Young People Drug Input Duration 

Foroige-QUAD Youth Centre:  Cannabis  11 x  16-18yr olds Half day workshop 

Louisburgh NoName School Club 11  x  15-17yr olds   Evening Workshop 

Youth Reach Roscommon 12 x 15-17yr olds          4 Workshops 

Mayo Sports Forum: Healthy Living Programme 100 x 14-15yrs Castlebar        4 Workshops 

Foroige Roscommon Summer Programme 13 x young females          1 full day  

Clare Island Transition Programme 13 young people 10-13yrs         1 full day 

Roscommon Traveller Health Summer Prog. 5 x high risk travellers        4 workshops 

Youth Action Castlebar-Garda Diversion Project 5 x High risk males      1 day workshop 

Project Match Castlerea 15 young people        1 workshop 

Ballaghadereen Youth Reach 10 high risk young people        1 workshop 

Mayo Sports Forum:  103x14-15yrs Ballyhaunis        4 Workshops 
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WRDTF Regional Training Programme (Actions 2, 27, 29, 33, 54) 
 

 

Pillars: Treatment & Rehabilitation   

SAOR: Brief Interventions for Alcohol Use (Action 27) 
 
As part of a national roll out of SAOR: Brief Intervention for Alcohol Use, the WRDATF is working in 
conjunction with Ruth Armstrong, HSE National Alcohol Officer, Paul Goff and Jim O’Shea, 
developers of SAOR and the Galway Alcohol Strategy.  The aim of this initiative is to train trainers in 
SAOR from across the sectors in the Western Region. To be a SAOR trainer there is a criterion of 10 
items. Applicants must complete group facilitation skills, Motivational Interviewing 1 and 2 and a 
two day train the trainer programme. Currently there are 11 SAOR trainers in the Western Region.  

Family Support Group (Action 31) 
 
The Galway Family Support Group was discontinued in early 2015. Two family members contacted 
WRDATF workers as they believed there was a need to re-establish a family support group in Galway 
City. After discussions, a committee was formed, members were recruited and it was agreed to set 
up a family support group in Galway. The group met to discuss and identify ways to promote family 
support and recruit family members. The Family Support Worker (FSW) Debbie McDonagh 
developed a promotion plan which involved a media input, material development and an 
awareness/launch event. The FSW also arranged for a representative from the National Family 
Support Network to discuss with committee the role and challenges for peer-led support groups and 
to answer any queries. The FSW also arranged for the family members to meet with family support 
facilitators in the mid-west region to gain greater insight into their experiences of running family 
support groups. It was also important to source a suitable venue; the FSW along with a family 
member identified and visited potential venues. Once a suitable venue was found, a room rate was 
negotiated and a start date was confirmed. A mobile phone was purchased. During this time, the 
FSW advised the committee that they needed to appoint a treasurer and open a bank a/c and set up 
spreadsheets to enable them manage their finances. 

A name, logo and poster design was arranged by the FSW in consultation with the committee. The 
FSW proceeded to develop poster and seek print quotes. It was also agreed to develop family 
support pamphlets to help promote family support and peer-led group. The FSW designed and 
developed a leaflet which she presented to the committee for their consideration, she then 
arranged for it to be printed. 

The FSW promoted the re-launch of the group in the following ways: developed ads for 
radio/newsletter, sourced parish contacts for inclusion of notice on parish newsletters, liaised with 
family members to distribute posters, issued press releases and completed interviews with local 
papers. The FSW also wrote a 500 for Galway City Parish Magazine (distribution 2000 households). 
Finally, the FSW arranged a launch and public information session for the group as part of the 
WRDATF Regional Awareness Week. 

The group received considerable publicity through local papers, receiving many phone calls and 
queries from families. Approximately 50 people showed up for the launch which was also attended 
by the City Mayor and some local counsellors. The group commenced on the 14th November and 16 
family members came along to the group. The group runs on a fortnightly basis with two volunteer 

Direct  Education Provision               Total: 298 young people  
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facilitators. More support will be offered to group in 2016 by way of further promotion, 
development and training. 

Family Support Needs Analysis (action 59 & 31) 
 
Drug & Alcohol Family Support Needs Analysis was carried out by the Family Support Training and 
Development Worker in 2014.158 individuals representing 99 organisations participated in the 
research.  This research will contribute to the development of a family support strategy to identify 
and help improve service provision to families affected by substance use.  
 The report was printed and published in 2015.  
 

Responding to Drug Related Intimidation – Re-launch 
 
Responding to Drug Related Intimidation is a training programme developed by the National Family 
Support Network and the Garda National Drugs Unit. The purpose of the programme is to provide 
practical steps/information to families who are experiencing drug related intimidation. Inspectors 
were selected by the Garda Commissioner for respective Garda Districts. Three Detective Inspectors 
cover the Western Region.  

Feedback from families and the gardai indicate that many people are not aware that there is a 
designated detective inspector available to support families. It was decided to re-launch the 
programme with a view to engaging community workers by providing training and also to launch a 
media campaign for the public. It is acknowledged and evidence supports families fear contacting 
the gardai as they are concerned that they will get their family member into trouble. This 
programme aims to dispel that concern. 

The launch was held in Westside resource centre after the FSW delivered responding to drug related 
training to community workers. The FSW organised a photographer, invited the press and both the 
FSW and DI Michael Coppinger spoke about the difficulties and impacts drug related intimidation has 
on families and on the community. The FSW was interviewed by Galway Advertiser, press release 
and photos were sent to all local papers. Advertiser, Galway City Tribune & Connaught Tribune all 
promoted the programme. Posters are regularly distributed promoting this programme and a mail-
out will be conducted in 2016 to organisations such as Credit Unions and doctors surgeries to 
highlight this support. 

 

Family Support Conference 
 
The family support worker organised a conference titled: Broadening the Debate: Family Support in 
the Context of Substance Use. It was held in the Institute for Lifecourse and Society, NUI Galway. The 
family support worker presented her findings of the needs analysis report to a large audience from 
the community, voluntary, statutory sector as well as to students and lecturers of NUI Galway. 
Speakers at the event included Ms Vivienne Evans, Chief Executive of Adfam, UK, Ms Nora Gibbons, 
Independent Chairperson of Tusla and Mr. David McPhillips, Manager of Community Substance 
Misuse Team in the Mid-West. Professor Pat Dolan, joint founder and Director of the UNESCO Child 
and Family Research Centre, NUIG, chaired the event. The purpose of the event was to not only 
promote the needs analysis but look at best practice in terms of family support both nationally and 
internationally. It was also an opportunity to highlight the challenges and difficulties that families 
experience and the potential responses to helping families were offered. 
 

Respite/Wellness Day 
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Through the regional family support network, the Family Support Development Worker with her 
colleagues organised a respite/wellness day for families affected by substance use. Her colleague 
arranged the venue and the role of the FSW was to recruit family members. Nineteen families 
attended the wellness day in Loughrea. One of the other committee members organised for an artist 
to do 2 half-day workshops with the families. Families were also given one spa-treatment option and 
the group came together for lunch. The FSW along with 2 HSE addiction counsellors attended on the 
day to ensure that everything went well, to provide a space if any family member needed support as 
well as getting to know other family members. The day was quite successful, although the majority 
of families came from Galway. 

 

Family Support Strategy 

The Family Support Development Worker in conjunction with the WRDATF project development 
worker held a series of meetings to discuss the framework for the development of a new family 
support strategy. A provisional outline was drawn up and themes/topics were identified by them. 
Following from this, identified actions were drafted. This was presented to the Family Support 
Working Group for input and direction. Many of the actions were drawn from the findings and 
recommendations from the needs analysis as well as from both workers given their experience. It 
was agreed to develop a consultation process within the region. The consultation process will be a 
four-pronged process: (internal, targeted focus groups, family consultation and public/interested 
parties consultation). The internal consultation process took place in November where feedback and 
suggestions were sought from funded workers. These were reviewed by FSW & FSWG and in some 
cases further clarity was sought regarding current family support based work and recommendations 
were checked within the draft to ensure inclusion. As part of an external consultation piece, the FSW 
arranged for an external facilitator to run these sessions. Both the FSW and Development Worker 
met the facilitator to outline objectives, structure and plan. Dates were agreed and the FSW 
arranged venues. These sessions will take place in January 2016. The family and public consultation 
work will also be completed by the FSW in early 2016 with a view to providing a final draft in March 
for task force approval. 

  

Regional Awareness Week 2015 

The WRDATF organised a Regional Drug and Alcohol Awareness Week from the 9th-13th of 
November. The purpose of the week is to increase the awareness of drug and alcohol related issues 
under key themes in the region. The FSW worked within the two following themes: Family support & 
Women and Alcohol. 

The FSW organised a family support public information session in Galway City. The evening included 
the launch of the new Galway Family Support Group. This event was well attended with over 50 
members of the public including the Mayor of Galway and four city counsellors. Speakers at the 
event included the FSW and 2 family members/group facilitators and the Mayor, the GWY CLW was 
MC on the night. The FSW spoke about the impacts substance use has on families and communities, 
difficulties substance use cause with family relationships and the value of families seeking support in 
their own right. It received good media attention and both the information session and the group 
were advertised on local papers and radio. 

The CLW in Mayo organized a seminar under the theme “Women and Alcohol”. The FSW was a 
member of a working group responsible for organising the event which was led by the CLW which 
included the HSE, GMIT and WRDATF. The seminar was called “Start the Conversation…. An 
information seminar exploring Irish Women’s relationship with Alcohol” which was held in GMIT 
Castlebar, Co Mayo. The FSW was the opening speaker on the occasion and delivered a presentation 
on the changing nature of women drinking and to set the context for the seminar. 
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The aim of the seminar was to provide information about the impacts of alcohol use on physical, 
mental and social harms, while starting a conversation with women to make informed choices about 
whether and how they drink. There was strong media coverage In advance of the seminar with 
various local newspaper articles, local radio coverage. In all 130 people attended the event and all 
those who attended received an information pack and also a Start the Conversation…. carrier bag 
which aimed to bring a wider community presence to the topic of women and alcohol.  

The seminar heard from a range of national and local experts on the changing nature of Irish 
women’s drinking habits, the specific impact that alcohol has on women’s health and relationships, 
and the risks and misunderstandings that can be associated with drinking during pregnancy while 
also looking at the area of Women and addiction. Speakers at the seminar included: 

 Gary Broderick, Director of the SAOL Project in Dublin  

 Jacqueline Healy, Health and Human Rights Officer with the National Women’s Council of 
Ireland. 

 Dr. Marie Laffoy, Assistant National Director and Consultant in Public Health Medicine, 
National Cancer Control Programme 

 Cynthia Silva, Senior Educational Psychologist, HSE, and expert in Alcohol and Pregnancy. 

 Debbie McDonagh, Family Support Training and Development Worker, WRDTF 
 

Commemoration Service 

Members of the Galway Family Support Group organised a commemoration service in the 
Augustinian Church. This is the first service that was organised in Galway city. Although, not directly 
involved in the organising of the event, the FSW helped promote it through email circulars and the 
drafting of a press release, she also spoke at the event at the request from the group. 

 

Alcohol Liaison Nurse (action38) 
After much lobbying from a number of sectors funding from a number of sources was secured for an 
Alcohol Liaison Nurse position in Galway University Hospital. This position has come about as a result 
of the Screening, treatment and support service section of the Galway Alcohol Strategy. It was 
envisioned that this post would be in place towards the end of 2014 but some delays were 
experienced. Unfortunately this post has not come to fruition.   

Castlerea Prison Pre-Release Programme: (Action 20 & 21)  
 
Castlerea Prison Pre-Release Programme: 

The WRDTF recognises that some people always have and always will engage in behaviour which 
carry risks, such as drug use. The main objective of harm reduction is to mitigate the potential 
dangers and health risks associated with the risky behaviours themselves. The aim of the Pre-release 
drug programme is to engage offenders in drug and alcohol education to challenge attitudes, 
provide information and space for debate and create a greater awareness of the effects of their 
substance use. Elements of this programme include the exploration of decision making processes, 
consequences to substance use, identifying risk factors, harvesting critical thinking whilst 
incorporating techniques for reducing potential dangers and health risks on release. This programme 
runs as a component of the larger Prison Pre-Release Programme which aims to develop and 
support life skills and rehabilitation to community life through input from various agencies and 
personnel.     

  Target Group Total Attending    Duration        Venue 
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Pillar: Research Evaluation 

Evaluation of Putting the Pieces Together  (action53) 
 
In lines with Action 53 of the regional Strategy “Carry out an independent evaluation of the delivery 
and impact of Putting the Pieces Together both within the region and nationally” the research 
evaluation subgroup developed a tender for an independent evaluation of Putting the Pieces 
Together in mid-2014. 

Putting the Pieces Together is a drug & alcohol resource manual which was developed in the 
Western Region and launched by then Minister for Drugs John Curran. Below are the 
recommendations from the tender. A working group was established in 2015 to progress these 
recommendations. Funding was achieved to reprint the manuals as there are currently no manuals 
available. 

 
The recommendations of this review, all subject to available resources, are that:  
 

1. The success of PTPT should be recognised and celebrated, with the range of contributions to 
its success acknowledged  

2. Consideration should be given to continuing PTPT in some format, guided by the choices and 
resources available to extend its life cycle, because of its widespread success.  

3. When any new format is in development, consideration should be given to building in 
outcome evidence collection and impact assessment tools  

4. The possibility of development and diversification of PTPT into on-line education tools 
should be explored. This exploration should include reviewing existing models including the 
Scottish Mental Health First Aid toolkit (at www.smhfa.com )  

5. Consideration should be given to adopting an appropriate delivery channel (or channels) for 
PTPT enabling quality assurance and control of format and delivery in line with regional and 
national strategies  

6. When any new delivery set up is being developed for PTPT the locus, ability and systems to 
co-ordinate and plan and review dissemination, and share learning, should be built in  

7. The focus of PTPT should be sharpened and limited in line with its original purpose, and 
further broadening of its target audience should be avoided, with the exception of schools  

8. A more formal link with DEWF standards should be developed, implemented and monitoring 
systems established and maintained across any and all formats developed.  

9. Accreditation through FETAC for PTPT participants who successfully complete the course and 
attend appropriate refresher training should be explored, and if appropriate, implemented  

10. A plan for targeted promotion of a re-vamped PTPT should be put into effect  
 
 
A working group will be established in 2015 to progress these recommendations. Funding is also 
being sought to reprint the manuals as there are currently no manuals available.  

Tender for Evaluation of the WRDTF Funded Projects 
 

In 2014 the Task Force agreed to tender for an independent evaluation of the current funded 
projects. In 2009 the projects underwent a three-year review and now five years later another 
evaluation was deemed necessary in order to ensure that the current resources can best be 
channelled to meet the ongoing challenges & emerging needs within the region. The evaluation will 

Young Males Pre-release 18 men      2 Days    Castlerea, Prison 
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inform and help identify projects/services that should be developed and/or supported going forward 
in relation to priority issues in lines with the Drug Programme Unit and WRDTF objectives.  

Previous instructions issued from the Drug Programme Unit required that projects were to be 
assessed against key elements:  

 They must be drugs targeted and evidence-based;  

 They must show tangible outputs and outcomes;  

 They must contribute in a measurable and meaningful way to the regional drug strategy;  

 They must address current gaps and local needs in their areas; and  

 Demonstrate clear links with the priorities as set out in the National Drugs Strategy 
2009−2016 (Interim).  

 
WRDTF invited tenders to conduct an evaluation of the effectiveness and efficiency of the projects; 
how they contribute to reducing the harm caused by drugs to drug users, their families and the 
wider community, and provide a report under the following headings:  
 

 Aims & Objectives of the Project: assess the aims, objectives and relevancy of the current 
projects  

 Outputs and Outcomes of the Projects: Record and evaluate tangible outputs and outcomes 
of projects in terms of reducing drug use and drug related harm in the area  

 Relevance to Emerging Needs − assess the capacity and adequacy of projects to respond to 
local, established and emerging needs and gaps in service provision in the region  

 Evidence of Models of Positive Practice (e.g., adherence to quality standards frameworks) or 
evidence-based activities which are in operation within projects;  

 
Sue Irving ltd was the successful tendered and began the evaluation process late in 2014. The field 
work element took place in January 2015. The research evaluation sub-group along with a 
representative from another Task Force area oversaw this evaluation.  
 
Approval to Conduct Research with Families (Action 59) 
 
Approval was given to the Family Support Development Worker to conduct research with families. 
This small-scale study will form part of her MA in Family Support Studies and ethical approval was 
sought from NUI Galway. The overall aim is to explore the experiences of family members who 
accessed support from service providers in relation to substance misuse within their family and to 
obtain suggestions and recommendations to develop and enhance support for families. In order to 
achieve this aim, the following objectives were determined: 

1. To identify what pre-existing supports were available to families 
2. To explore family members experience when accessing formal support 
3. To examine types, sources and qualities of support offered 
4. To identify families coping mechanisms and existing support structures 
5. To determine suggestions and recommendations that could be offered to promote, develop 

and enhance drug and alcohol family support services. 
6. Consultation with family members regarding the development of the forthcoming family 

support strategy. 
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Other Projects undertaken in 2015: 

Small Grants 2015 
The Task Force offered its annual small grants for projects and initiatives relating to drugs and 
alcohol across the region. Ten groups and organisations from across the region were granted 
funding.  

WRDTF Small Grant: Summary Table 2015 
 

Applicant Project Details Location Amount 
Approved 

Youth Work Ireland, 
Galway 

Exploring drugs and alcohol through the Arts. 41 -43, Prospect 
Hill Galway 

150 

The Outreach 
Roscommon family 
visitors resource centre 

Overcoming substance abuse and wellness 
strategies for families and prisoners. These 
workshops will be aimed at drug/alcohol 
awareness-conflict resolution-overcoming 
addiction-impact of addiction on families-
coping skills- self-esteem-social supports-
personal development and family role. 

Harristown, 
Castlerea, Co. 
Roscommon 

2000 

ANEW (Able and new 
women) 

Relapse Prevention Programme 

Guest speakers to support women who have 
alcohol or drug addiction problems 

Roscommon 
Womens network, 

The old mill 

Castlerea 
Co. Roscommon 

1000 

Mindspace Mayo Education & Training 
The monies are sought to train mindspace 
Mayo staff to run groups in Reasoning and 
rehabilitation (R&R) therapy. This will support 
their ADHD clients 

Market Square, 

Castlebar 
Co. Mayo 

1000 

Roscommon Leader 
Partnership 

Going the Distance; knowing the facts about 
Drugs, Alcohol and Tobacco and Sport. This 
project is aimed at increasing the understanding 
and in-depth knowledge of Young Men from the 
Travelling Community on the effects of misuse 
of Alcohol, Drugs and Tobacco on the body. The 
intervention will focus on the effects of drugs in 
relation to participation in sports, training and 
general health of the body. The project will, in 
addition to the above, explore, identify and 
ways to avoid the dangers and effects of 
steroids on physical and mental health. 
 

Unit 12 Tower B 
Roscommon West 
Business Park, 

Golf Links Road, 

Roscommon 

400 

ShOUT LGBT Youth 
Project 

Short film on awareness of drugs and alcohol 
abuse amongst LGBT youths with focus on harm 
reduction. (Name of short film to be decided by 
young people) 

41-43 Prospect Hill 
Galway 

1320 

DAFSN (Drug and 
Alcohol Family Support 
Network 

Project funding for the WRDTF Family Support 
Network. 
1. Development of a D & A family support 
brochure information document. 

WRDTF, 
Parkmore, 
Galway 

1200 
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2. Run an annual respite day for the network. 

Jigsaw Galway CBT informed self-help booklets for young 
people (aged 15 to 25) 

A grant is being sought to fund printing of CBT 
informed self-help booklets for young people 
attending Jigsaw Galway. 

Fairgreen Road,  
Fairgreen, 
Galway 

1000 

Youth Work Ireland 
Galway, 
Westside Youth Project 

Exploring the effects of substance misuse 
through the process of drama. 

Corrach Bui, 

Circular Road, 
Rahoon, Westside, 

Galway 

1200 

Awareness week 500 per CLW and ESW for Awareness week WRDTF, 
Parkmore, 
Galway 

2000 

Total   €11263 

Task Force News 
 
In June 2015, the summer issue of TF News was produced to inform the main funders, board, staff, 
funded workers and communities of activities within the WRDTF. Its aim is to keep representatives 
up-to-date on all funded projects, publications and services in the region and to highlight the 
initiatives/projects engaged in, or developed by the management, funded workers and staff of the 
WRDTF.   

The summer 2015 issue focused on updates from the WRDATF Training programme and the launch 
of the broadening the debate family support Needs Analysis report. It also focused on the relaunch 
of the responding to drug related intimidation report. 
 
The winter 2015 issue focused on the success of the 2015 Awareness week and also the launch of 
the G1 family focus support. 
 
See supporting documents for copy of Newsletter 
 
Publications released in 2015 
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WRDTF Website 
WWW.WRDTF.IE Website visits in 2015 

Statistics from the 1st January 2015 to the 31/12/2015 
 
Sessions  5473 

 

Users    4025 

 

Page views 15,460 

 

Pages / Session 2.82 

 

Avg. Session Duration 00:01:48 

 

Bounce Rate 57.52% 

 

% New Sessions 71.55% 

 

 
Visitors Numbers 

New Visitors 1143 

Returning visitors 2881 

Section 7: Profile of DTF Funded Projects 

Profile: 
 
Education Support Worker (Galway City and County) 
Education Support Worker (Counties Roscommon and Mayo) 
Community Liaison Worker (Galway City and West Galway) 
Community Liaison Worker (East Galway and South Roscommon) 
Community Roscommon (County Mayo and North Roscommon) 
Substance Misuse Counsellor for People who are Homeless 
Practice Nurse: Jigsaw Project 
Drug & Alcohol Family Support Training & Development Worker 

http://www.wrdtf.ie/
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Drug and Alcohol Education Support Workers (x2) 
 
The role of the Drug and Alcohol Education Support Worker is to support the implementation of the 
drug & alcohol training resource manual, Putting the Pieces Together (PTPT), both regionally and 
nationally. This training resource was developed by the WRDTF, with the endorsement by Minister 
Curran, and is being implemented nationally through Regional and Local Drugs Task Forces, Foróige 
and the National Youth Council. The Drug & Alcohol Education Support Workers have also forged 
inter-agency collaboration with An Garda Síochána, SPHE, and the HSE Addiction Service to develop 
a drugs & alcohol parenting information event and parenting programme that is currently being 
rolled out throughout the counties of Galway, Mayo & Roscommon. The Education Support Worker 
also develops and delivers local drug & alcohol programmes that respond to the needs of a group or 
community. 

Community Liaison Workers (x3) 
 
The role of the Community Liaison Worker is to assist the community develop its individual 
responses to substance misuse; forge inter-agency collaborations and joint initiatives to tackle the 
local problems; help drive initiatives and co-ordinate developments in line with the NDS and regional 
policies; identify the local impact of substance misuse and local service needs; help groups prioritise 
needs; and finally assist in drug & alcohol policy development at a local level.  

Substance Misuse Counsellor for People who are Homeless (x1) 
 
The role of the Substance Misuse Counsellor for people who are homeless is to provide a drop-in 
counselling service within the Day Centre; offer one-to-one counselling; refer clients to appropriate 
services; act as a client advocate; and raise awareness of the current substance misuse issues within 
the homeless population. 

Practice Nurse: Jigsaw Project (x1) 
 
The role of the practice nurse within the Jigsaw Project is to provide individual support to young 
people between the ages of 15-25 who access the Project; linking young people in with the 
appropriate services within their own communities for continued on-going support if needed; 
provide a drop-in service; engage with young people who have drug/alcohol concerns; and work 
directly with substance misuse counsellors. 

Drug & Alcohol Family Support Training & Development Worker 
 
The role of the Drug & Alcohol Family Support Training and Development Worker is to; raise 
awareness around the needs for and supports available to family members affected by substance 
misuse; support Peer Led Family Support Groups, front line family support workers and other 
individuals/agencies working directly with families within the western region; support members of 
the Regional Drug & Alcohol Family Support Network to participate in a number of regional fora 
including the WRDTF and its sub-groups; provide training to frontline workers, family support 
programmes/agencies, etc., in relation to the area of addictions and the support needs of family 
members as per the recommendation of the report of the working group on Drug Rehabilitation, 
2007. 

Analysis of the impact of the WRDTF Funded Projects 
 
The WRDTF funded projects came about as a result of the first strategic plan “Shared Solutions”. 
These posts were identified as being the most relevant and regionally appropriate posts required to 
meet the needs of the region. With the exception of the Family Support Training and Development 
Worker post, all posts have been in place since approximately 2006/7.  
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In 2015 the WRDTF funded posts continued to work to the actions of the current regional Strategy 
Plan “The Way Forward” providing the relevant supports regarding drug and alcohol issues to 
individuals, groups and services. These range from one to one supports provided by the Nurse in 
Jigsaw and the Substance Misuse Counsellor for homeless persons in Galway Simon Community to a 
variety of multi-agency initiatives across the region. Multi agency prevention education initiatives 
have proven over the last few years to be a strong point of the WRDTF Task Force projects with 
many initiatives being very successful and replicated elsewhere. Such indicatives include the 
Regional Multi-Agency Parents Drug Education Initiative, the Galway Alcohol Strategy (in conjunction 
with Galway Healthy Cities), the Ballinasloe Alcohol Strategy, Family Support Regional Needs 
Analysis, the Mayo Junior Cert Night Initiative as well as many other local programmes and initiatives 
(outlined earlier in the report). However the demand for relapse prevention and treatment services 
continued to be highlighted throughout the year.  

Despite the vast area which makes up the Western Region the funded post continue to provide 
geographically coverage to the region especially from the CLW and Education Support Workers thus 
enabling groups and services to access support and input from these workers regardless of their 
location in the region.   

Annual reports from the funded projects 2015 continued to show a move to some newer areas of 
work or increase in the demand for specific types of supports. Namely this can be seen in the 
increase in demand for one to one work particularly in the area of family support. This can be 
attributed to the increase in awareness being created about the impact of drugs and alcohol on 
families. There was also a trend in the increase in supports provided to the educational sector 
namely the schools. 

The WRDTF identified the need for a renewed focus on outcomes of the work being done and 
gathering of information on the impact of such work.   

In 2014 the WRDTF commissioned an independent evaluation of the funded projects. The evaluation 
was commissioned in order to ensure that the current resources are best being channelled to meet 
the current challenges & emerging needs within the region.  The outcome of the independent 
evaluation and the expansion in the demand for early intervention and treatment for alcohol and 
other drugs, as well as supports for families, particularly evident in 2015 indicate that the WRDTF 
strategy moving forward will need to reflect these changes.  

The final report of the evaluation was completed in 2015 and a report on the evaluation and 
potential future direction will be presented to the WRDTF in 2016. 
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Form A: Identifying how funded projects relate to the NDS pillars and progression of the work of 
each pillar 
 

DRUGS TASK FORCE Western Region Drug & Alcohol Task Force 

Pillar *  : Prevention  

DTF objective   : 

 To oversee the implementation of actions relating to prevention and 
education identified in “The Way Forward” Second Strategic Plan of the 
Western Region Drugs Task Force 2011-2014. 

 To identify existing and emerging gaps in prevention, education & 
research in the region and to recommend appropriate responses to those 
gaps. 

Outcomes  : 
 The Task Force is currently working through Action 26 -35 of the 

prevention actions of “The Way Forward” Second Strategic Plan of the 
Western Region Drugs Task Force 2011-2014. 

Category ** Project Code Project Name 

 Organisation Facilitation  W1  Operational Budget 

 Education & Prevention  W4  AIDS West Education Support 

 Education & Prevention  W7 
Education Support Worker & Community Liaison Worker 
Co. Mayo & North Roscommon. 

 Education & Prevention  W13 
Community Liaison Worker East Co. Galway & S. 
Roscommon 

 Education & Prevention  W14 
Community Liaison Worker Galway City & West  Co. 
Galway 

 Education & Prevention  W17  Small Grants 

Project changes/ 
terminations in 2015 

 No change 

 
 



35 | P a g e  
 

DRUGS TASK FORCE:   Western Region Drug & Alcohol Task Force 

Pillar *  : Treatment  

DTF objective   :  To oversee the implementation of actions relating to treatment and 
rehab identified in The Way Forward Second Strategic Plan of the 
Western Region Drugs Task Force 2011-2014. 

 To advocate for the filling of existing and emerging gaps in services 
relating to treatment and rehabilitation. 

 To lobby at regional and national level for Treatment/Rehab Services for 
the west of Ireland via the WRDTF. 

Outcomes  :  The Task Force is currently working through Action 36 -46 of the 
treatment actions of The Way Forward Second Strategic Plan of the 
Western Region Drugs Task Force 2011-2014.  

Category ** Project Code Project Name 

Treatment & Rehabilitation  W6  Nurse, Jigsaw Galway 

Treatment & Rehabilitation  W8 Substance Misuse Counsellor for Homeless Persons, 
 Galway Simon Community 

Treatment & Rehabilitation  W5 Drug & Alcohol Family Support Training & Development 
Worker 

Project changes/ 
terminations in 2015 

N/A  N/A 

Treatment & Rehabilitation W9 Counsellor For NUIG was cancelled. 

 
 

DRUGS TASK FORCE:   Western Region Drug & Alcohol Task Force 

Pillar *  :  Rehabilitation  

DTF objective   :  To oversee the implementation of actions relating to rehabilitation 
identified in The Way Forward Second Strategic Plan of the Western 
Region Drugs Task Force 2011-2014. 

Outcomes  :  The Task Force is currently working through Action 43-46 of the 
Rehabilitation Actions of The Way Forward Second Strategic Plan of the 
Western Region Drugs Task Force 2011-2014.  

Category ** Project Code Project Name 

Project changes/ 
terminations in 2015 

N/A N/A 

Rehabilitation W16 Service User Group was disbanded in 2014 

 

Section 8: Action 42 of the National Drugs Strategy: Drug User Fora or 
Service user involvement in funded projects 
 
Due to current staffing situation within the WRDATF we were was not in a position to progress this 
area in 2015. However we are fully committed to working with a Drug User Fora when we are in a 
position to offer support/ guidance and/or governance. To assist us in achieving Action 42 we will 
commit to promoting an advocate for service user involvement in all new developments within the 
Task Force. Furthermore we will view this item as on-going until we achieve this. 
 

Service User Involvement within Funded Projects: 
 
Funded projects were requested to give feedback on what, if any, service user involvement takes 
place within their organisations. Most projects are not direct drug services and have a broader remit 
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within the region. Here are some examples of service user involvement from some of the funded 
projects.   
 

Jigsaw Galway 
 
Jigsaw involves service users through its youth panel. The youth panel (YAP) consists of 15 members 
(currently recruiting additional members) from across the county who advise Jigsaw on providing 
and developing its support services for young people. The YAP is a core element of Jigsaw 
Galway/Roscommon and is fundamental to everything they do. Their role is to represent their own 
views, as young people in Galway; to represent Jigsaw within their community and to make joint 
decisions on the running of Jigsaw’s services. They are represented on various governance groups 
throughout the organisation and participate in team meetings, are involved in the staff selection 
process and other key elements of service delivery and design.  
 

Education Support Worker at AIDS West 
 
The Education Support Worker (ESW) of the Western Region Drug and Alcohol Task Force is hosted 
by AIDS West, and located in the city of Galway. The ESW engages in Tier 1 intervention as defined 
by National Drugs Rehabilitation Framework Document in relation to work relating to the prevention 
pillar of the National Drugs strategy (interim) 2009-2016. This work primarily consists of drug-related 
information, advice and referral to specialised drug treatment services.  

It is estimated (from the HSE drugs service/HSE mental health projects) that between 2−6 people 
may contact such services monthly following prevention events. AIDS West also operates Tier 1 
interventions with clients whose primary focus is requiring support with a positive HIV diagnosis. The 
counselling that is offered would include referrals to specialised drug treatment services, where 
appropriate. 
 

WRDTF Family Support Training and Development 
 
The DAFSN receives representations from family members through the family support development 
worker and other members on occasion. Family members consulted regarding the heads-up training 
programme to ensure content matched their need.They worked closely with family members in the 
setting up and promoting a new Family Support Group in Galway. They also organised an awareness 
week event in conjunction with family members to promote and launch family support group. Both 
WRDATF FS worker and family members spoke at the event which aimed to highlight the impacts 
substance use has on the family as well promoting the new group for families. 

 
Galway Simon Community (Participation Groups) 
 
Simon Action Group and The Simon Circle are two participating groups established within the 
Galway Simon Community. Simon Action Group is a clients’ only group. It is for the people who are 
living in the houses and for those who have moved on into their own places. It is a place for the 
clients to share opinions and ideas. The clients can make suggestions for change in the way things 
are done in Simon and plan fun activities. 
The Simon Circle is a partnership of people who are living in the houses and people who have 
moved on, staff and volunteers. This group is about making sure everyone has an equal 
opportunity to get involved in Galway Simon. 
Both groups meet monthly and are independently facilitated .These groups endeavour to develop 
activities and make changes within the organisation which positively benefits the community.  
Client Involvement Strategy 2015-2018 
Galway Simon has recently developed a Client Involvement Strategy 2015-2018 which contains 6 
core aims focusing on:  

 Education, Training and Employment;  
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 further developing volunteering opportunities for clients in Galway Simon Community;  

 creating more opportunities for clients to get involved;  

 ensuring clients are involved in decision making;  

 involving clients in staff recruitment;  

 Making sure clients have enough information to get involved and knowing how their 
contribution makes a difference.  

An implementation group has been established which consists of staff and volunteers. 

 

 

Section 9: Governance of the Western Region Drugs Task Force 

WRDTF Representatives 2015 
 

 
 
 
The Task Force held 7 meetings in 2015. 

NAME ORGANISATION ROLE IN TASK FORCE 

Mr Martin Lee Independent Chairperson Cathaoirleach 

Ms Imelda Gormally Galway City Community Forum Community Representative 

Mr Dan Dowling Co Galway, Community Forum Community Representative 

John Mannion The Probation Service Probation Representative 

Regina Higgins Welfare Welfare Representative 

Cllr. Nigel Dineen Roscommon County Council Public Representative 

Cllr. Christy Hyland Mayo County Council Public Representative 

Cllr. Declan McDonnell Galway City Council Public Representative 

Cllr. Tomás O’ Curraoin Galway County Council Public Representative 

Mr Joe McDonagh AIDS West Voluntary Representative 

Mr Bill Griffin Galway Simon Community Voluntary Representative,  

Ms Siobhan Duane Foróige Voluntary Representative 

Mr Martin O’Connor COPE, Galway Voluntary Representative 

Mr Brian O’Malley HSE Alcohol Services Mental Health HSE Representative 

Mr Liam Hanrahan Galway City Council Galway City Council Representative 

Ms Judy Minihan Customs & Excise Customs & Excise Representative 

Mr Phil Uibhroithe Revenue Revenue 

Ms. Angela Toolis Tusla Tusla representative 

Ms Ursula Fernee The Probation Service The Probation Services Representative 

Mr. Ken Farragher Solas Solas 

Supt Gerry Roche An Garda Síochána An Garda Síochána Representative 

Det. Insp Mick 
Coppinger 

An Garda Síochána An Garda Síochána Representative 

Ms Eithne Nic 
Dhonnchadha 

Galway Roscommon Education 
Training Board 

VEC/Dept. of Education & Skills 
Representative 

Ms Fiona Walsh HSE Western Ares Drugs Service  HSE West Representative 

Mr David Collins Traveller Health Unit Traveller Representative 

Ms Linda Sice Roscommon Integrated Dev. Company Regional Partnership Representative 

Mr Neil Sheridan Mayo Community Development Board Mayo Community Development Board 

Ms Orla Walshe WRDTF Project Development Worker Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 
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Ken Farragher Solas joined the group in January 2015 
Angela Toolis Tusla joined the group in April 2015. 
Det. Insp. Michael Coppinger replaced Superintendent Gerry Roche in June 2015. 
Judy Minihan retired and was replaced by Phil Uibhroithe in November 2015. 
 
Note: PPN’s are still in the process of being established in the region and the process of nominating 
new community representatives have been delayed due to this.  

WRDTF Sub-groups 

Admin/Finance: 
NAME ORGANISATION ROLE IN SUB-GROUP 

Mr Martin Lee WRDTF Chairperson Cathaoirleach 

Det. Insp. Tom Fitzmaurice An Garda Síochána An Garda Síochána Representative 

Ms Judy Minihan Customs & Excise Customs & Excise Representative 

Mr Con Moynihan HSE West HSE (Channel of funding representative) 

Mr Joe McDonagh AIDS West Voluntary Representative 

Ms Fiona Walsh HSE Western Area Drug Service HSE West Representative 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

Ms. Judy Minihan resigned in November 2015 and was not replaced. 
 
The Admin/ Finance sub-group held 4 meetings in 2015. 

Prevention Education 
NAME ORGANISATION ROLE IN SUB-GROUP 

Ms Eithne Nic 
Dhonnchadha 

Galway Roscommon Education 
Training Board 

Education Training Board and Dept. of 
Education Representative 

Det. Insp. Gerry Roche An Garda Síochána An Garda Síochána Representative 

Mr Neil Wilson AIDS West AIDS West Representative 

Garda Deirdre Holland An Garda Síochána An Garda Síochána Representative 

Garda Denis Egan An Garda Síochána An Garda Síochána Representative 

Dan Dowling Co. Galway Community Forum Community Representative 

Linda Sice Roscommon Leader Partnership Regional Partnership Representative 

Gillian Conway South West Mayo Integrated 
Development Company  

SWMIDC & WRDTF Education Support 
Worker 

Garda P J Noone An Garda Síochána An Garda Síochána Representative 

Georgina Kilcoyne Tusla Tusla 

Susan Forde Tusla Tusla 

Ms Orla Walshe WRDTF Development Worker Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

Georgina Kilcoyne Tusla joined the group in November 2015. 
Susan Forde Tusla joined the group in November 2015. 
 
The Prevention Education sub-group held 2 meetings in 2015. 

 

Treatment & Rehab: 
NAME ORGANISATION ROLE IN SUB-GROUP 

Dolores Duggan Hope House Voluntary Representative 

Ms Fiona Walsh HSE Western Area Drug Service HSE West Representative 

Mr Liam O’ Loughlin Galway Roscommon Education Training 
Board 

Galway Roscommon Education Training 
Board Representative 
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Mr. Emmet major Galway Roscommon Education Training 
Board 

Galway Roscommon Education Training 
Board Representative 

Mr Gerard Harrison HSE West HSE West Representative 

Ms Mags Nash Bushypark Treatment Centre Voluntary Representative, 

Ken Farragher Solas Solas 

Brendan Murphy HSE HSE 

Debbie McDonagh Family Support Worker Task Force 

Ms Orla Walshe WRDTF Development Worker Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

 
The Treatment/ Rehab sub-group held 1 meeting in 2015. 
Mr. Gerard Harrison retired in June 2015. 
Mr. Brenadan Murphy joined the group in September 2015. 
Ken Farragher joined the group in January 2015 

Research/ Evaluation: 
NAME ORGANISATION ROLE IN SUB-GROUP 

Ms Fiona Walsh HSE Western Area Drug Service  HSE West Representative 

Dr Saoirse Ni Gabhainn NUI Galway Research Representative 

Ms. Evelyn Fanning Healthy Cities Research Representative 

Ms Orla Walshe WRDTF Development Worker Task Force Support Team 

Ms. Evelyn Fanning joined the group in June 2015. 
The Research Evaluation sub-group held 3 meetings in 2015. 
 

Board Of Directors: 
NAME ORGANISATION ROLE IN SUB-GROUP 

Ms Fiona Walsh HSE Western Area Drug Service  HSE West Representative 

Mr Neil Sheridan Mayo CDB Board of Director 

Mr. Martin Lee Independent Chairperson Independent Chairperson 

Mr. John Flannery BOD Member BOD Member 

Mr. Dick O Donovan BOD Member BOD Member 

Ms. Nuala Forde BOD Member BOD Member 

Mr. Gary Kyne WRDTF Admin Finance Task Force Support Team 

 
The Board of Directors sub-group held 5 meetings in 2015. 
 

WRDTF Audited Accounts 2015: 
 

PERIOD   January -December 2015 

 W1 Operational Account Total Expend Total Income 

W1 Operational Budget 6 Months   € 80,000.00 

W1 Operational Budget 6 Months   € 80,000.00 

Total Income  € 160,000.00 

Expenditure €160,000   

Balance                                            €0.00                      

   

 W17 Small Grants Scheme  Total Expend Total Income 

Small Grants Income   €11’263 

Small Grants Expenditure €11’263   

Balance   €0.00 
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 W5 Family Support Grant  Total Expend Total Income 

W1 Family Support Grant Income 6 Months   €34’371 

W1 Family Support Grant Income 6 Months  €34’371 

Total Income  €68’743 

Expenditure €68’743  

Balance                                          €0.00 

 

WRDATF Staff Information 2015 

Task Force Co-ordinator Post: The Task Force is currently managed by the HSE Drug Services 
Manager on a part-time interim basis.  

 
Task Force Staff: 

Title of Position: Office Administrator            
Pay Rates As of the 31st December 2015 annual gross salary was €39’903 

Employing Authority The Western Region Drugs Task Force is the employer for this position. 

Function The role of the Administrator will be:  

 Work closely with the WRDTF Co-ordinator 

 Typing letters and reports as required. 

 Answering phones. 

 Dealing with any enquiries from the WRDTF members, funded groups etc. 

 Dealing with all incoming/outgoing post and keeping a log. 

 Computer back up and management of electronic information. 

 Ordering office supplies.                

 Assist in setting up administration and accounting systems which comply 
with procedures set out by funding agencies and by the Drugs Programme 
Unit 

 Provide financial updates 

 Report on DPU funding 

 Liaise with Channel of Funding regarding any funding issue 

 Monitor all project spending quarterly   

 Develop updated financial guidelines 

 Advertise grants 

 Ensure all grant invoices are paid on time and that the proper 
documentation is received 

 Identify further clarification where necessary regarding RDTF1 forms 

 Ensure invoices are paid processed and paid 

 Keep accurate folders of spend in each account Op/ Res/ & Grant 

 Ensure all accounts are entered correctly on SAGE and keep back up on 
Excel 

 Keep accurate accounts of petty cash 

 Keeping records for cheque requisition forms for the WRDTF administration 
budget. 

 Keeping records for petty cash. 

 Attending, compiling and circulating minutes of meetings as requested.       

 Attending all sub-committee meetings, compiling and circulating minutes. 

 Notifying members of the WRDTF and sub-committees of up and coming 
meetings. 

 Attending meetings during and outside regular office hours as required. 

 Booking of venues for WRDTF meetings. 
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 Keeping track of relevant upcoming information on addiction and 
circulating same to all WRDTF members. 

 Assisting with WRDTF open-days; booking venues, sending invitations to 
groups/agencies, assisting WRDTF funded groups to set up presentations.  

Source of funding Drugs Programme Unit. HSE is channel of funding. 

 
 
 
 

Job Title  Project Development Worker  

Pay Rates As of the 31st December 2015 annual gross salary was €51,980 

Employing Authority The Western Region Drugs Task Force LTD is the employer for this position. 

Function The role of the Development Worker will be to : 

 Work closely with the WRDTF Co-ordinator to ensure that new and existing 
project promoters are fully supported as they implement the work of the 
Task Force 

 Assist projects in setting up management, administration, staffing, and 
accounting systems which comply with procedures set out by funding 
agencies and by the National Drugs Strategy Team. 

 Assist projects in setting out targets, performance indicators and other 
evaluation procedures. 

 Provide support and assistance to projects during the interim funding 
phase. 

 Help identify training supports for the WRDTF projects. 

 Ensure effective communication between the projects and their channel of 
funding agency. 

 Assist in the development and roll out of the Strengthening Families 
Programme within the region. 

 Co-ordinate the Suil Aniar Challenge. 

 Support community representatives to fulfil their mandate as 
representatives of the broader community. 
Support and/or establish a project’s support network. 

 Support voluntary groups to link back and/or develop links with the 
Western Voluntary Drug Cluster. 

 Support members, particularly those from the community sector to 
maintain effective links with the Task Force, its various sub-groups and 
their nominating organisations. 

 Support voluntary representatives to fulfil their mandate as 
representatives of voluntary groups in the region. 

 Support representation of ‘communities of interest’ on the Task Force. 

 Assist the Task Force in the development and implementation of its 
policies, initiatives and strategies aimed at reducing existing and future 
drugs problems. 

 Support the co-ordinator to ensure effective communication between the 
Sub Groups and the WRDTF.  

 Support and/or develop a service user’s forum in Galway, Mayo & 
Roscommon.    

 Support development of programmes aimed at progression of 
recovering/stable drug users into employment.  

 Link with existing Community Fora /Networks.  

Source of funding Drugs Programme Unit. HSE is channel of funding. 
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Job Title 
 

 
 Family Support Training and Development Worker 
 

Pay Rates As of the 31st December 2015 annual gross salary was €46,658 

Employing Authority Western Region Drugs Task Force LTD is the employer for this position. 

Principle Duties & 
Responsibilities  

 To support Peer Led Family Support Groups, front line family support 
workers and other individuals/agencies working directly with families within 
the western region.   

 To support members of the Regional Drug & Alcohol Family Support Network 
to participate in a number of regional fora’s including the WRDTF and its sub-
groups 

 To provide training to frontline workers, family support 
programmes/agencies etc… in relation to the area of addictions and the 
support needs of family members as per the recommendation of the report 
of the working group on Drug Rehabilitation, 2007 

 To lead the development of the Regional Drug & Alcohol Family Support 
Network to develop a series of prevention measures that focus on the family 
as per the recommendation of the NDS 2009-2016 

 To raise awareness of family support grants to agencies delivering family 
support services within the region  

 To raise awareness around the needs for and supports available to family 
members affected by substance misuse 

 To develop protocols and procedures for the establishment of a respite 
initiative and monitor & evaluate its implementation.  

 To support the Strengthen Families Programme site co-ordinators & steering 
committees  

 To ensure family support groups/organisations are aware of SFP and other 
family support programmes in the region  

Source of funding Drugs Programme Unit. HSE is channel of funding. 

Other Work Carried Out by the WRDATF Committee Team 
 
The Task Force Committee and staff carried out the work as outlined in the 2015 work plan. In 
addition to the projects contained in this report the following also took place:  

 Administration of the Service Level Agreements (SLAs) for all host organisations 

 The WRDTF website continues to be updated 

 Bi-annual funding was released to the host agencies in January and July 

 Organising and attending Task Force meetings, sub-groups & other related meetings  

 Dealing with and responding to all queries from the DPU, HSE & Others 

 Gathering and compiling reports  

 Co-ordination of annual Regional Awareness Week. 

 Dormant Accounts Application applied for. 
 

Section 10: Supporting Documents: 
 

No Item description  

1 WRDTF Work Plan 2015 √ 

2 Training Calendar (January to July 2015) √ 

3 Training Calendar (September to December 2015) √ 

4 Training Calendar Evaluation Report √ 
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5 SAOR: Brief Intervention for Alcohol Use Plan for Western Region √ 

6 Galway Alcohol Strategy 2015 Progress Report √ 

7 Galway Alcohol Strategy 2015 Action Plan √ 

8 Ballinasloe Alcohol Strategy √ 

9 Drug Related Deaths Statistics √ 

10 Strengthening Families Programme Galway Report √ 

11 G1 Funding focus group Posters √ 

12 Family Support Needs Analysis poster √ 

13 WRDTF Awareness week calendar of Events √ 

14 WRDTF Awareness week brochure √ 

15 Newsletter: TF News Summer  & winter 2015 √ 

16 2015 Training Calendar: January to July √ 

17 All Funded Workers Work plans 2015 

 W4: Neil Wilson 

 W5: Debbie McDonagh 

 W6: Jen Corbett 

 W7: Gillian Conway 

 W7: Pat Conway (previously W15) 

 W8: Trish Mullins 

 W13: Emmet Major 

 W14: Liam O Loughlin 

            √ 

18 All Funded Workers Annual Reports 2015 

 W4: Neil Wilson 

 W5: Debbie McDonagh 

 W6: Jen Corbett (Maternity Leave) 

 W7: Gillian Conway 

 W7: Pat Conway 

 W8: Trish Mullins 

 W13: Emmet Major 

 W14: Liam O Loughlin 

            √ 

19 Audited Accounts             √ 

20 Dormant Accounts Application             √ 

 

     

 

 

Produced by: The Western Region Drugs Task Force Phone: 091-480044 

Web: www.wrdatf.ie 

Email: info@wrdatf.ie  

Unit 6, Galway Technology Park, Parkmore, Galway 
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