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Mission Statement  
 

To work in partnership with statutory, voluntary and 

community sectors to significantly reduce the harm 

caused by substance misuse through a concerted 

focus on: Supply Reduction, Education, Prevention, 

Treatment, Rehabilitation and Research 
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Section 1: An Overview of the Drug Problem in the Western Region 

OVERALL DRUG USAGE IN THE WESTERN REGION IN 2013 

Alcohol 

� Remains the most widely used drug in the region 
� Alcohol usage and problematic drinking remains the highest reason for presentation to 

Jigsaw  
� Binge drinking and a high level of drinking in the home are widely reported  
� Increase in the prevalence of underage drinking 
� Alcohol is the primary concern in relation to those presenting to homeless services 
� Increase in those seeking support who have been affected by a family member or partner’s 

alcohol or drug use 
 

Cannabis 

� Cannabis is the most common illegal drug in circulation in Co Roscommon according to 
Garda figures, accounting for three quarters of all illegal drug seizures in 2013  

� An increase in cannabis use among the 18-25 years olds presenting to homeless services has 
been reported 

� The Galway Garda Division has reported a marked increase in commercial cannabis 
cultivation in the division. They also report that Cannabis herb is the most commonly used 
drug in the division, taking over from cannabis resin. This is also anecdotally reported from 
services in Mayo 

 

Heroin 

� Numerous services report an increase in heroin usage in the region, including in smaller 
towns in the region,  

� Homeless services report a notable increase in heroin use among men presenting to 
homeless services and in need of emergency accommodation 

� Pockets of heroin use are reported in County Roscommon 
� Gardaí in Galway report a substantial rise in heroin use in the division, both in the city and 

every district. There were 88 heroin incidents recorded in 2013 as opposed to 53 in 2012 
 

Other Drug Use in the Western Region 

� Benzodiazepine use is being widely reported by services 
� Use of internet for ordering of drugs is widely reported 
� Roscommon is seeing an increase in use of heroin and the availability of synthetic 

cannabinoids.  
� Ecstasy is beginning to regain popularity particularity among students and those attending 

raves; “Blue Ghost” being the most popular brand at the minute  
� Synthetic substances seem to be on the increase (among those in their late teens, early 20s) 
� Concerns re use of Melanotan among traveller populations 
� Increase in those seeking support who are/have been affected by a family member or 

partner’s drug or alcohol use 
� Next to Cannabis, prescription and MDMA are the most commonly used drug in Galway with 

MDMA use has been reported by a number of services  
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DRUG TRENDS IN THE WESTERN REGION IN 2013 
� Online purchasing of drugs was reported by a number of organisations as a worrying trend 

and An Garda Síochána report that this is on the increase 

� Notable increase in heroin use among Homeless Men needing emergency accommodation 

� An increase in dual diagnosis and problems with accessing services  

� Recent reports of use of MDMA 

� Emergence of synthetic cannabinoids type drugs 

� Increase in heroin incidences recorded by An Gardai Síochána in the Galway Division form 53 

in 2012 to 88 in 2013 

� A marked increase in  commercial cannabis cultivation (grow houses) in the region 
� NUI Galway counselling service has reported a decrease in the use of headshop products in 

the past 2 years  
� Ecstasy is beginning to regain popularity  

HRB Data 2012 for the Western Region  

 
Recent data provided by the HRB from the NDTRS for the Western Region show the figures of those 

accessing assessment and treatment. The data is summarized below: 

The HRB data states that 998 individuals presented for assessment or treatment in 2012. Of these 
335 were from Galway City; 331 from County Galway; 206 from Mayo and 126 from Roscommon. Of 
those who presented 744 were male and 254 female.  
 
Of the 998 assessed or treated: 428 were outpatient; 425 inpatient; 40 GP and 105 in prison.  
 
Of the 998: 165 were in paid employment; 566 unemployed; 14 on FÁS or other training course; 85 
were students; 147 were retired/unable to work/disability, 18 Husband/Wife and 10 other or 
unknown 
 
Reason for referral: Alcohol 565; Drugs 433 
 
The main sources of referral were: Self 427; Family 119; 108 other drug treatment centres; 70 GP; 59 
Social services; 58 Court/probation/police; 28 mental health facility 
 
The total number of treated cases in 2012 in the region was 886. Of these: 194 for opiates; 484 for 
alcohol; 144 for cannabis; 28 for cocaine; 25 for Benzodiazepines, 7 for Ecstasy. 233 reported using 
more than one drug.  
 
Of the 886 treated 114 reported ever injecting. Of these 51 reported sharing needles.  

HSE Western Region Statistics 2013  
 
In 2013 the HSE Drug Service Stats for the Western Region (Galway Mayo Roscommon) were: 

• The average number of clients per month was 202 

• The average number of  clients in treatment per month was 44  

• The average number of clients on the methadone clinic per month was  40 (full capacity) 

• 37 clients  in detox in the year 
(Of those in the service 40& for illicit drug use, 30% for heroin and the remaining for alcohol and OTC)  
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Section 2: The main issues addressed by the WRDTF in 2013 arising 

from this pattern of drug usage 
 

The WRDTF has utilised a number of mechanisms to respond, highlight and address drug usage and 
issues in the Western Region. Firstly it was agreed by the Task Force during the year to add “Current 
Drug Issues” to the Task Force agenda as a standard item to ensure issues in the region were 
presented and responded to by the WRDTF. Other mechanisms to address drug usage in the region 
include:  

Regional Awareness Week:  

Background: 

Information gathered by the Task Force for the 2012 Annual Report identified a number of drug 
issues for the region. From these the themes of the regional awareness week, held during November 
11th to 16th, were chosen. This programme is an initiative of the Western Region Drugs Task Force 
(WRDTF) in partnership with South West Mayo Development Company (SWMDC), Galway 
Roscommon Education Training Board (GRETB). 
 
Voluntary and community organisations, individuals, and other strategic stakeholders across Mayo, 
Galway and Roscommon aligned their events/activities with the chosen themes for this year: Alcohol 
in the Home; Prescription and Over-the-Counter Medication; Social Media and Alcohol; Underage 
Drinking;  and Cannabis in order to raise awareness of the dangers of excessive consumption of 
alcohol and the misuse of other drugs as well as to highlight drug and alcohol support services to 
people in the region. 

Seventeen grants were awarded by the WRDTF to voluntary and community groups/agencies in 
counties Mayo, Galway and Roscommon whose work supports substance use prevention or Includes 
support for individuals or families who may be affected by drugs or alcohol. Groups who had signed 
up for events were asked to develop innovative ways to get across the message of the chosen 
themes. 

Events: 

A total of 45 events were planned during the week. The week celebrated a variety of interpretations 

of the chosen topics ranging from small community events to large seminars, from photo and poster 

exhibitions to a family wellness day, candlelit vigils, sports seminars theatre, youth initiatives, 

launches and public speaking events as well as the launch of a number of awareness-raising leaflets.    

One of the major events was “Home Truths: The Culture of Alcohol in our Homes” which was held on 

Monday 11th November.  This seminar was organised by the WRDTF  to highlight the way alcohol has 

become an integral part of major social occasions here in Ireland and in particular the increase in the 

level of drinking within the home.   

The seminar was well attended and speakers at the event included: Dr Mark Garavan, Dr Bobby 

Smyth, Ms Suzanne Costello, Dr Ann Hope and Ms Grainne McMahon who addressed the issue of 

drinking in the home and the impact this has on individuals, families and society.  The event received 

much local, regional and national media attention. 

 
         [the seminar was ] a very real look at our drinking habits and the drinking culture in Ireland… 

Quote from attendee at Home Truths Seminar 

 



 

7 | P a g e  

 

 See Awareness Week brochure of events for further details on all events which took place 

Evaluation of the Week: 

In order to evaluate the effectiveness of the week, two short surveys were devised using Survey 

Monkey. Survey one was sent to the organisers of the 45 events. A second survey was sent to known 

attendees and the Task Force database for feedback on its impact throughout the region. 

 Analysis of the data received in the questionnaires shows that the Awareness Week was successful 

at raising awareness and there was a high level of satisfaction from those who organised events. On 

the other hand, feedback from those who attended events, and the broader community, was 

disappointing as insufficient data prevented a satisfactory evaluation of individual activities. 

See Evaluation of Regional Awareness Week in Appendix 

 

Supports for Families affected by a loved one’s drug/alcohol use:  

Drug & Alcohol Family Support Training and Development Worker 

In 2013 the WRDTF employed a Drug & Alcohol Family Support Training and Development Worker. 
The new worker took up post in June, 2013. A needs analysis of family support in the region is being 
developed and will determine/inform the development of a Drug & Alcohol Family Support 
Strategy/Plan for the region.  

DAFSN (Regional Drug & Alcohol Family Support Network) 

The Drug and Alcohol Family Support Network continued its work in 2013 with support from the 
WRDTF. A Family Wellness Day took place in November and was very well attended by family 
members from across the region.  

Family Support Grants 2013 

The Task Force advertised Family Support Grants across the region for applications in line with WRDTF strategy 
actions relating to families affected by a loved one’s drug/alcohol misuse (action 31 and 59 of the regional 
strategy). See Appendix 1 for list of successful applicants.  

 

Multi-Agency Parents Drug Education Initiative:  

Evaluation of Parents Initiative  

This parent’s initiative continued throughout 2013. The Research Evaluation Sub-group oversaw the 
completion of an evaluation of this initiative carried out by Dr Louise Kinlen. The research began in 
January and was completed in April 2013. (Report available from WRDTF) 

Parents Initiative Working Group 

In August, a working group was established to progress the recommendations of the report.  Some 
delays were experienced in this initiative due to uncertainties for certain sectors as to their 
continued involvement but thankfully this did not come to be and the development of the initiative 
in lines with the recommendations of the evaluation continues. Standardisation of the materials 
used is currently underway.  

Small Grants:  

The Small Grants application form and grant process was reviewed and a new application package 
was developed early in the year to include all the necessary documentation e.g. the terms and 
conditions, guidelines, initial letters of acceptance and rejection, scoring matrix, etc. In May, Small 
Grants were advertised and awarded to voluntary and community groups to develop innovative 
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initiatives around substance misuse in response to local issues. A total of €10,000 was awarded to 
groups and organisations throughout the region.  

A sample of grants awarded included: 
 

• Alcohol & pregnancy: When you drink, I drink − think before you drink. 

• Client Forum for Homeless People 

• Harm Reduction through Drama Therapy, RAD Youth Centre 

 

For full list of successful applicants see Appendix 2 

  

NDRIC/Fitness Implementation Team, Galway 

In conjunction with Brendan Murphy, HSE, an NDRIC working group of the Treatment Rehab was 
established with a view to developing an NDRIC pilot in Galway City. The group was made up of HSE 
Drug Service, Galway Simon Community, Cope, Galway and the Probation Service. The group had a 
number of meetings in the latter part of the year.  

Putting the Pieces Together Training Manual 

An in-house evaluation of PTPT via other task forces took place in the second half of 2013. This was 
to ascertain the uptake and demand for PTPT in other Task Force Areas. The survey demonstrated 
the effectiveness of the manual and its training; outlined a number of supports required by other 
organisations delivering PTPT; identified some areas which require updating in the manual.  

It also demonstrated a need for further manuals but did not identify an exact quantity required. It is 
being used widely across the country to varying degree from once a year in some areas to the 
development of a strategy plan for the roll out others.  

All the respondents considered that the programme equipped them to deliver the two-day training in 
their area. They also reported that they would recommend the training to others and they all saw it 
as a useful resource for those working with young people in out of school settings. It has been 
suggested that it become a standard training for new staff especially in the youth work sector.  
 
In September 2013, the Task Force agreed to carry out an evaluation of the PTPT in the Western 
region as the manual has been rolled out for five years and the number of manuals in stock are low. 
The evaluation is seen as timely and will help plan for the future of the resource both in the region 
and nationally.  
 
The Research evaluation Sub-group developed a tender for this piece of work and applications were 
sought for the evaluation of PTPT.  In November 2013 Sue Irving Ltd. was selected to carry out this 
piece of work which will take place in early 2014.  
 

Specific initiatives relating to identified drug issues in the Western Region 

Alcohol 

Since the establishment of the WRDTF, alcohol has been identified as, and remains to be, the main 
drug issue in the Western Region.  

Alcohol in the Home 

Since the inception of the Task Force, alcohol has been the predominant issue for the region. 
Therefore this theme was chosen for the 2014 Awareness week. This year the organising committee 
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of the week chose alcohol in the home as a specific issue to highlight and raise awareness of 
patterns of drinking behaviour within the home and the perceived attitudes to this.  

A number of other events on Alcohol in the Home took place across the region including 

� Don’t Lose to Booze, Loughrea Youth Project 
� The effects of alcohol misuse and available supports, Headford 
� Rethinking Drinking, GMIT Mayo 
� Alcohol in the Home, Ballina, Castlebar, Boyle 
� Alcohol & Social Media, Boyle 
� Preventing and Reducing Alcohol Related Harm in Galway City: Priorities for 2014 
� Public speaking Competition Grand Final, Roscommon 

Galway Alcohol Strategy  

This five year strategy was developed to prevent and reduce alcohol-related harm in Galway City by 
the Galway Healthy Cities Alcohol Forum in partnership with a range of organisations and groups 
including HSE West, An Garda Síochána, WRDTF, City of Galway, VEC, NUI Galway, GMIT, Galway City 
Council and Galway City Community Forum. A wide range of agencies, groups, and individuals 
participated in the consultation process. 
 
The Strategy is informed by research on effective approaches to tackling these harms and focuses on 
prevention, supply access and availability, screening, treatment and support services, Research 
monitoring and evaluation. It is hoped that the effect of implementing the strategy over the next five 
years will improve the health and well-being of people living in Galway City by reducing the harmful 
use of alcohol, reduce alcohol related harm and reduce incidents of alcohol related crime and anti-
social behaviour. February 2013 saw the official launch of the strategy by Minister Alex White.   

Cannabis 

Over the year the Task Force has heard reports of the increased number of grow houses in the 
region. An Gardai Síochána keep the Task Force briefed on these developments via their Task Force 
representative. A number of initiatives relating to cannabis took place during the year including the 
work in Castlerea Prison on the development of a leaflet on cannabis.  

Cannabis was also identified as a theme for the awareness week. GMIT students participated in “The 
Big Debate” where they debated “Should cannabis be legalised?” 

Over-the-counter Medications 

Over- the-counter medication misuse is repeatedly being reported by workers in the area and also at 
a Task Force level. This was identified as one of the key themes for the regional awareness week in 
November.  A number of events took place across the region on this theme during the awareness 
week, including: 

� The Challenges of Prescription and Over-the-Counter Medications- Let’s get Talking Galway 
� Ballinrobe & Achill Table Dumps 
� Loughrea launch of Information leaflet on Prescription and Over-the-Counter Medication 
� Drug Safety in the Home, Roscommon Traveller Health Programme 

A training day was devised and delivered in October 2013 on Prescription and Over the Counter 
Medications. There was a good uptake for this course and it will be run again in 2014.  

Other drug usage 

Issues pertaining to other drug usage have been brought to the Task Force from time to time and 
responded to by An Garda Síochána, HSE Drug Service or other appropriate organisation/service. In 
2013, drug usage was added as a regular agenda item to the Task Force Agenda for discussion and 
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input at each meeting. Gardaí and other services give input as the recent data and trends being 
experienced in the region. Workers have participated in training to increase their knowledge of new 
and emerging trends in drugs with a view to incorporating this into training and initiatives in the 
region. This training was delivered during 2013. 

Other work carried out by the WRDTF Committee and Team 
The Task Force Committee and staff carried out the work as outlined in the 2013 work plan (see 
attached). This work included: 

The Service Level Agreements (SLAs) were sent to all host organisations for completion. 
The WRDTF website was updated to incorporate the awareness week 
Bi-annual funding was released to the host agencies in January and July 
Issue 2 of the Task Force newsletter was published in June 
Administering of both Small and Family Support Grants 
Project Steering Committees for all funded positions 
Organising and attending Task Force meetings, sub-groups & other related meetings  
Dealing with and responding to all queries from the DPU 
Gathering and compiling reports  
A mid-term review of the WRDTF Strategic Plan The Way Forward was carried out 
In house evaluation of PTPT using Survey Monkey to gather information from other Task Forces on 
their use and future needs regarding PTPT 
Training attended: Common Sense parenting & Service User Pilot training 
On December 2013, the Task Force received a funding cut. The committee had reviewed a number 
of options at its meeting in November and when the cut was announced the Task Force agreed to 
cut the remaining funding for the NUIG Substance Misuse Counsellor. 
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Section 3: Progress made in 2013 in implementing the WRDTF 

Regional Drugs Strategy The Way Forward under the five pillars of the 

National Drugs Strategy 
 

 
In 2013 the following actions took place in line with the Regional Strategy The Way Forward, under 
the pillars of the National Drugs Strategy 
 

 Actions to be complete within existing resources 

 Actions by other lead agencies 

 Actions requiring additional resources 

 

Supply Reduction 

No. Action Progress in 2013 

23 Foster community engagement in 
areas most affected by the drug 
problem through the establishment 
of appropriate drug networks 

No drug networks established in 2013 

24 Lobby for a reduction in the number, 
density and hours of operation for 
relevant  outlets selling alcohol 

WRDTF did so via the Galway City Alcohol Strategy 

47 Develop community-based initiatives  
that are led by the community to 
reduce substance misuse 

Alcohol Strategy exploration in Roscommon and 
Ballinasloe 
CHRI in Boyle, Co. Roscommon  

48 Work with An Garda Síochána 
around new substances coming on 
the market through head shops and 
other establishments 

New and Emerging Drugs Training delivered to An 
Garda Síochána, Galway 

49 Enforce the law regarding under 18s 
drinking 

Expect to be asked campaign were launched in April  in 
conjunction  with an Garda Síochána 

50 Ensure drugs issues are included in a 
central way in the work of joint 
policing committees within the 
region (NDS) 

Representatives attended a number of JPCs: 
Roscommon, Ballinasloe & Castlebar 

 

Prevention 

No. Action Progress in 2013 

1 Develop substance use community- 
based initiatives within all three 
counties 

Roscommon County Alcohol Strategy working group 
was established to develop an alcohol strategy and a 
presentation made to the JPC in Sept 
A number of consultations have taken place with the 
Ballinasloe JPC as well as an agency consultation to 
develop a Ballinasloe Town Alcohol Strategy. 
CHRI Toolkit is promoted regularly  
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2 Continue to deliver Putting The 

Pieces Together on a regional and 
national level 

One PTPT training delivered during 2013. Others 
offered including Train the Trainer and Refresher but 
take up was v low. No training was delivered nationally 

3 Work with INCADDS to provide 
training for front line addiction 
service providers INCADDS HSE 
resources around Attention Deficit 
Hyperactivity Disorder; specific focus 
should be placed on the 14 – 25 year 
category. Acknowledge the risk that 
this condition(and co-existing 
conditions) poses for these young 
people regarding early school 
leaving/low attainment/expulsion; 
anti-social behaviour; substance 
misuse; involvement in crime; 
incarceration; self-harm and/or 
suicide risk 

Presentation given to Task Force by Stephen Coyne  
 

4 Facilitate a regional seminar for front 
line addiction workers on “The 
Impact of Dual Diagnosis” 

Training on Youth Mental Health and Substance Use 
was given in October 2013. Twenty people from 
around the region attended 

5 Support and encourage delivery of 
SPHE within post primary schools 
through the Regional SPHE Service. 
Lobbying where appropriate to 
ensure the success of its 
implementation 

Continuing to work with SPHE regional manager 
though changes in the national system led to a hold on 
some initiatives including the progression of the 
parents initiative. This has been resolved and work is 
progressing 

6 Expand the existing drug & alcohol 
parenting programmes to the wider 
community 

Offered outside the school setting on a number of 
occasions including  Ballygar, Co. Galway, during the 
awareness week in  

7 Further develop the WRDTF website 
to act as an information resource for 
the community 

On-going. The website is updated regularly with news 
of currently events/initiatives. The Awareness week 
page was an addition this year with all details of the 
week available on the website. 
Website visits in 2013: 3322  

8 Lobby for legislation change around 
media advertising of alcohol 

In conjunction with the Galway Alcohol Strategy 

9 Support LGBT Community Projects to 
develop drug & alcohol education 
and prevention measures which 
focus on a harm-reduction approach 

No progress in 2013 

10 From a substance-use perspective, 
support the development of LGBT 
organisations/ youth groups within 
the WRDTF area 

Explored the need for a drug/alcohol specific post in 
the region but on collation of data it indicated that 
there were a number of posts with similar roles and 
there would be overlap in seeking funding in the drugs 
field. Continue to support the local strategies and work 
regarding barriers to services in the region. 

11 Establish links with direct provision 
hostels and new communities with 
an aim to reducing substance misuse 

No progress in 2013 

12 Continue the progress of working 
with the statutory agencies around 

No progress in 2013 
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the statutory implementation of the 
NDS actions agencies and report bi-
annually to the Oversight Forum on 
Drugs 

13 Engage with front line domestic 
abuse services around the area of 
substance misuse 

Links were made with local services to ascertain the 
needs regarding drugs and alcohol.  A number of 
trainings took place with local projects (staff and 
service users) and some materials were developed and 
launched during the awareness week. This action will 
be progressed further in 2013.  

14 Following on from a “Research into 
the needs for a low threshold, high 
support service in Galway City” 
facilitate a seminar around its 
findings 

No funding for research 
 

De Paul Trust made a presentation to the Treatment 
Rehab sub group in October on their work with low 
threshold services in Ireland.  

15 Review and evaluate the on-going 
drug & alcohol awareness parents 
initiative 

Dr Louise Kinlen carried out an evaluation of the 
Parents Initiative between January to April and a final 
report was brought to the Task Force in July 2013. A 
working group was established in August, 2013 to 
progress the recommendations of the report.  
Action Completed 

26 Develop a substance misuse module  
within youth leadership courses  

No progress in 2013 

27 Provide brief intervention & relapse 
intervention training for GPs, social 
workers, nurses, doctors, Gardaí, 
teachers and voluntary agency 
workers 

HSE role 
 
Plan for inclusion of such training in the 2014 WRDTF 
Training Calendar in conjunction with HSE & NATP 

28 Develop selective prevention 
measures aimed at reducing 
underage and binge drinking (NDS) 

Public Speaking Competitions in Roscommon & Mayo 
were organised to address this action.  
‘Expect to be Asked’ campaigns continued and were 
launched in Tuam and Roscommon 
Small Grant Awarded to RAD Youth Project 
Roscommon for Harm Reduction through drama 
therapy aimed at supporting young people who are 
engaging in binge drinking and/or living with 
drug/alcohol problems 
 

Underage drinking was chosen as one of the key 
themes for the 2013 Awareness Week 

29 Develop a framework for the future 
design of targeted prevention drugs 
and alcohol, using a tiered or 
graduated approach (NDS) 

Towards the end of 2013 began working with HSE 
Drug/Alcohol trainer (NADP) with a view to 
incorporating the WRDTF Training and the HSE training 
in the region to offer training under the 4 Tiers of 
Intervention 

30 Develop a sustained range of 
awareness campaigns: target 3rd 
level education institutions, 
workplaces and recreational 
agencies venues; at-risk groups 
(Traveller, new communities, LGBTs, 
homeless people, prisoners & sex 

2013 WRDTF Awareness Week (Nov 11 to 16) 
42 events were organised as part of the regional 
awareness week. See appendices for further details.   
 

Awareness Raising Productions 

Stay Safe Stay Sober Junior Cert Night Campaign Mayo 
Loughrea Safe Use of Medications leaflet 
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workers) and education awareness 
among drug users to minimise the 
level of usage and to promote harm 
reduction measures (NDS) 

Cannabis: Castlerea Prison Leaflet 
SafeLink Campaign  
Safety in the Home, Roscommon Traveller Health Prog 
Expect to be Asked Campaign 
Regional Responding to Intimidation Poster 

31 Develop a series of prevention 
measures that focus on the family 
under the following programme 
headings (NDS)  
• Support for families experiencing 
difficulties due to drug/alcohol use 
• Parenting skills 
• Target measures focusing on the 
children of problem drug and/or 
alcohol users aimed at breaking the 
cycle and safeguarding the next 
generation 

Drug & Alcohol Family Support Training and 
Development Worker took up post in June  
 

Family Support Grants offered under this action 
See grants awarded on pg 26 for full details 
Grants included: 

• Family Support Group, Mayo 

• Power to Change: Child to Parent Violence 
Programme, Tuam 

• Steps Programme, Roscommon 

• Drug & Alcohol Family Support Sessions, Doughiska 

• Headspace Programme, Roscommon 
 
Small Grant awarded to Centre for Education & 
Development for “Alcohol & Pregnancy: When you 
drink, I drink− think before you drink” 
 
WRDTF funded workers continue to support SFP 
programme development in the Galway City & County 
(A SFP  Co-ordinator is now in place) 

32 Examine the possibility of 
establishing community employment 
schemes for individuals at risk of 
substance misuse 
(target rural areas) 

On-going discussion.  
 
Information sought and circulated on the criteria for 
such CE places.  

33 Deliver Putting The Pieces Together 
drug & alcohol resource training to 
staff in all Youthreach organisations, 
back-to- education centres & 
Traveller organisations within the 
region 

Alcohol Awareness delivered to Youthreach Ballinasloe 
and Tuam Training Centre 
Drug Workshop- Ballaghadereen 
Drug Awareness – Dochas don Óige 
Melanotan Workshop- Traveller Primary Healthcare 
programme in Galway & Loughrea 

 
34 

Train Traveller Primary Health Care 
Workers in the area of drug & 
alcohol education, risk assessment, 
brief intervention and harm 
reduction so they can signpost 
individuals to the relevant services 

Gillian- material development launched during 
awareness week.  
 
Alcohol Awareness and Melanotan Workshops as 
above 

35 Assist regional Traveller 
organisations to develop a training 
module on Traveller culture that will 
be delivered at third NUIG level 
institutes in departments such at MA 
in Community Development, Health 
Promotion, Family Support & Social 
Care, Medical School, and Nursing 
Dept. 

Action Completed 

54  Develop educational pathways for In 2012/2013  five people were supported (via small 
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people who wish to train in the area 
of addictions, prioritising 
marginalized groups 

grants to do an Addictions Studies Component Course 
with the Learning Curve  

55 Prioritise the re-appointment of a 
Community Liaison Worker for Co. 
Roscommon. This post was frozen 
due to budgetary cuts in 2008 

No additional funding in 2013 

Treatment 

No. Action Progress in 2013 

16 Develop family support groups 
throughout the region for families 
affected by substance misuse 

On-going. A number of the established groups in the 
region were discontinued for various reasons but 
mainly due to low numbers.  
Funding was granted to groups via the 2013 WRDTF 
Family Support Grant Fund (see p 26) 

17 Lobby for the establishment of state 
funded, in-patient treatment 
services at both a regional and 
national level 

The Task Force wrote to the Dept in relation to this. 

18 Lobby for a number of detoxification 
beds to be allocated in general 
hospitals within the region 

 

36 Increase support services for those 
under 25 years of age 

No Funding 

37 Advocate that the admission criteria 
of detoxification and rehabilitation 
providers are sufficiently flexible so 
as to ensure that people who are 
homeless and living in unstable and 
chaotic situations are able to access 
services. 
 
Furthermore there is a need to 
ensure that the ethos of services are 
inclusive and based on clinical best 
practice in the interest of ensuring 
that there are no barriers to people 
accessing and utilising these services 

On-going via the Substance Use Counsellor for 
Homeless Persons 
 
Funding granted to COPE Galway for Client Forum for 
Homeless Persons via 2013 WRDTF Small Grant Fund 

38 Establish a Hospital Liaison Nurse 
(CNMII) for the general hospitals – 
this required post would liaise with 
community substance misuse teams 

In conjunction with the Galway Alcohol Strategy a 
proposal was developed and submitted for an Alcohol 
Liaison Nurse in UHG 

39 Establish stronger links with mental 
health services around dual 
diagnosis as part of a care pathway 
(National Rehab Framework) 

No progress in 2013 

40 Lobby for the development of a 
standard assessment protocol in the 
A&E Departments and a standard 
admission criteria for in-patient 
alcohol detoxification (National 
Rehab Framework) 

SAOR model identified. Paul Geoff gave presentation 
to GCAS and Hospital Staff. Training to be rolled out in 
UHG in 2014 via the Galway Alcohol Strategy. Further 
training on this to be offered by the HSE in conjunction 
with the WRDTF 
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41 Provide training for GPs and practice 
nurses around alcohol withdrawal 
and required appropriate 
pharmacologic treatment of 
withdrawal, taking into 
consideration international best 
practice 

HSE role 

42 Ensure that existing out-of-hour 
services (i.e. Westdoc and A&E) have 
staff trained in culturally appropriate 
drug & alcohol risk assessment tools 
and brief interventions for the 
Traveller community 

Action Complete by Traveller organisations 

43 Engage with services providers to  
ensure BTEI programme training for 
persons leaving treatment are 
priorities as part of rehabilitation 

On-going 

44 Identify Rehabilitation FÁS 
Community Employment Schemes 
for substance users 

No progress in 2013 

45 Assist the HSE establish care 
pathways for individuals accessing 
treatment (as per the National 
Rehabilitation Report) 

No progress in 2013 

46 Continue to develop the Service 
Users Support Team 
 

Funding withdrawn in the end of 2013 due to lack of 
progress. This will be re-examined in 2014 

63 A priority for the WRDTF is the 
establishment of a Community 
Substance Misuse Team which 
should include a community detox 
nurse, hospital liaison nurse, case co-
ordinator, outreach workers, and 
addictions counsellors, etc. 

No funding available  

64 Allocate funding for residential drug 
& alcohol detoxification & treatment 
beds within accredited treatment 
agencies 

No funding available 

 

Rehabilitation  

No. Action Progress in 2013 

19 Progress the National Rehabilitation 
Framework 

Treatment Rehab Sub-group discussed this and a 
number of meetings took place re the development of 
a Framework Implementation Team in Galway. On-
going. 

20 In consultation with local service 
providers, develop and enhance a 
framework of transition for 
individuals with substance use issues 
being released from Castlerea Prison 

Work continues on the Pre-Release Programme in 
Castlerea Prison by Education Support Worker.  
 
Family Support Development Worker also delivered 
workshops within the prison 
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into communities within the 
Western Region 

Supports also being provided to the Family Visitors 
Centre at Castlerea Prison 

21 Link with prison and probation 
services to ascertain what supports 
are available for the Traveller 
community upon release. Circulate 
this information to all Traveller 
Services/THU development projects 
within the region 

Prison services lead 

22 Support the establishment of relapse 
prevention groups for people with 
addictions 

No progress in 2013 

65 Establish alternative therapy services 
for those in rehabilitation and their 
families HSE/ Family Support 

Family Wellness days took place in Mayo and Galway, 
funded by the WRDTF.  A regional Family Wellness Day 
took place during the 2013 Awareness Week, co-
funded by the WRDTF and DAFSN 
 
Small Grant awarded to the Bridge Resource Centre 
Ballinasloe for therapeutic interventions for Ballinasloe 
Substance Misusers  

66 Establish Relapse Prevention 
Services prioritising marginalised 
communities 

Small Grant awarded to the Roscommon Leader 
Partnership for a Traveller Men Health & Fitness 
Project  

 

Research 

No. Action Progress in 2013 

25 Investigate models of best practice 
for the establishment of community  
substance misuse teams 

No progress in 2013 

51 Explore the need for a local urine 
analysis services for the western 
area  as part of court 
recommendations 

Not possible 

52 Identify an evidence base for 
Treatment & Support Services 
required for homeless persons in the 
western region 

No progress in 2013 

53 Carry out an independent evaluation 
of the delivery and impact of Putting 

The Pieces Together both within the 
region and nationally 

Tendered and evaluator selected in late 2013. Work to 
begin in February  

56 Research the need for a low 
threshold, high support facility for 
persons who are homeless with 
substance misuse issues in Galway 
City 

No Progress in 2013 
 
Presentation by DePaul Trust on their services  

57 Research the need for community 
detoxification services in Galway 
Mayo & Roscommon 

The HSE Drug Service carried out a piece of work to 
establish the need for detox services in the region 

58 Post-delivery of the Strengthening No follow up 
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Families Programme – carry out an 
independent analysis of its success 

Funding given to new SFP co-ordinator for 
programmes in the region 

59 Investigate the needs of families 
affected by substance misuse – 
involve families in the development 
of this research piece 

A needs analysis is underway by the new Drug/Alcohol 
Training and Development Family Support Worker. 
Resulting data will lead to the development of a 
regional plan for Drug/Alcohol Family Support 

60 Carry out a study into the prevalence 
of ADHD among substance users 

The Research Evaluation subgroup worked with 
INCADDS on the initial stages of this piece of research 
but due to unforeseen circumstances the research did 
not progress and has been handed back to INCADDS 

61 Carry out a feasibility study to 
identify barriers to accessing services 

In conjunction with the Galway City LGBT Strategy a 
piece of work has begun to identify barriers to services 
by LGBT 

62 Explore the reasons behind the high 
increase in polydrug use in the west 
of Ireland 

No progress in 2013.  

*Drug & Alcohol Family Support Training and Development Worker took up post in June 2013 and began the development of a regional 

needs analysis on Drug & Alcohol Family Support which will be complete in 2014 and form the basis for a Drug/Alcohol Family Support 

Plan for the region 

Other Projects undertaken in 2013: 

Responding to Drug Related Intimidation Reporting Programme 

In early 2013 the national Responding to Drug Related Intimidation Reporting Programme training 
was rolled out in the Western Region. The Training was attended by the three nominated Detective 
Inspectors in the Region. Following the training the Regional Family Support Network and the Task 
Force agreed to roll out the information on this programme throughout the region and to review the 
uptake in one year. Information sessions were organised and delivered throughout the three 
counties and the nominated inspector for the area attended the sessions to answer any questions 
and explain how the reporting programme works.  
 
Sessions were organised in Ballina, Swinford, Roscommon Town and Galway City, with a morning 
and evening session offered in each location. A number of additional information sessions have been 
requested. A poster with the details of the inspectors of this region was developed and has been 
distributed widely throughout the region. 

Training Calendar 

A WRDTF training calendar was developed for circulation widely across the region. The calendar 
outlines all the training available from the WRDTF Educational Support Workers and includes an 
application form where organisations can specifically tailor a training course to the needs of their 
staff/group. The calendar was circulated in early 2013. The calendar also included training delivered 
by some external agencies in conjunction with the WRDTF e.g. National Family Support Network. 

In December 2013, a review of the training calendar was undertaken and changes were proposed for 
the 2014 calendar.  The 2014 calendar will offer a reduced number of trainings but will incorporate a 
new working alignment with the HSE and offer training course under the treatment/rehab pillar. This 
will be completed and circulated in the first quarter of the year. See copy of 2013 Training Calendar. 
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Other WRDTF Publications:  

 

                               

 

 

                                       

                                    

TF News 

In June 2013 the second issue of TF News was produced to inform the main funders, board, staff, 

funded workers and communities of activities within the WRDTF. Its aim is to keep representatives 

up-to-date on all funded projects, publications and services in the region and to highlight the 

initiatives/projects engaged in, or developed by the management, funded workers and staff of the 

WRDTF.   

While the first issue focused on the very successful Drug and Alcohol Awareness week, 2012, issue 

number two comprised information on the launch of the Alcohol strategy, Drug-Related 

Intimidation,   the Multi-agency Parents Initiative, etc. 
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Section 4: Governance of the Western Region Drugs Task Force 

WRDTF Representatives 2013 

 

NAME ORGANISATION ROLE IN TASK FORCE 

Mr Martin Lee Independent Chairperson Cathaoirleach 

Mr Ger Kirby Drug Advisory Group (DAG) Drug Advisory Group Liaison 

Ms Bridget Wing Service User Support Team Service Users Representative 

Ms Edith Geraghty Co. Mayo Community Forum Community Representative & 
Managing Director 

Ms Rose Kavanagh Galway City Community Forum Community Representative 

Mr Dan Dowling Co Galway, Community Forum Community Representative 

Ms Mary G. Duffy Co. Mayo Community Forum Community Representative 

Mr Anthony Geraghty South Co. Roscommon Community Forum Community Representative 

Cllr. Eugene 

McCormack 

Mayo County Council Public Representative 

Cllr. John Cummins Roscommon County Council Public Representative 

Cllr. Kevin Ryan Galway City Council Public Representative 

Cllr. Tomás O’ 

Curraoin 

Galway County Council Public Representative 

Mr John Flannery AIDS West Voluntary Representative 

Ms Mary Falvey Cuan Mhuire Voluntary Representative 

Mr Bill Griffin Galway Simon Community Voluntary Representative,  

Ms Siobhan Duane Foróige Voluntary Representative 

Mr Martin O’Connor COPE, Galway Voluntary Representative 

Mr Brian O’Malley HSE Alcohol Services Mental Health HSE Representative 

Mr Liam Hanrahan Galway City Council Galway City Council 
Representative 

Ms Judy Minihan Customs & Excise Customs & Excise Representative 

Ms Ursula Fernee The Probation Service The Probation Services 
Representative 

Supt Gerry Roche An Garda Síochána An Garda Síochána 
Representative 

Ms Eithne Nic 

Dhonnchadha 

County Galway VEC VEC/Dept. of Education & Skills 
Representative 

Ms Fiona Walsh HSE Western Ares Drugs Service  HSE West Representative 

Mr David Collins Traveller Health Unit Traveller Representative 
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The Task Force held 6 meetings in 2013. 
 
The following Task force members left towards the end of 2013 and were not replaced. 

� Mr Ger Kirby, Ms Bridget Wing, Mr Anthony Geraghty 
 
John Coll (RIP) died in 2013 and was replaced by Neil Sheridan. 
Michelle Reynolds was replaced by Siobhan Duane. 
Ursula Fernee was replaced by Margaret Prendergast. 
 
 
 

WRDTF Sub-groups 

Admin/Finance:   

NAME ORGANISATION ROLE IN SUB-GROUP 

Mr Martin Lee WRDTF Chairperson Cathaoirleach 

Det. Insp. Tom 

Fitzmaurice 

An Garda Síochána An Garda Síochána Representative 

Ms Judy Minihan Customs & Excise Customs & Excise Representative 

Mr Ger Kirby Drug Advisory Group Liaison  Drug Advisory Group Liaison 

Mr Con Moynihan HSE West HSE (Channel of funding representative) 

Mr John Flannery AIDS West Voluntary Representative 

Ms Edith Geraghty Co Mayo Community Forum Managing Director/ 

Community Representative 

Ms Fiona Walsh HSE Western Area Drug Service HSE West Representative 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

 
The Admin/ Finance sub-group held 6 meetings in 2013. 
 
Mr Ger Kirby left in 2013 and was not replaced. 
 

 

 

 

Ms Linda Sice Roscommon Integrated Cultural Dev. 
Company 

Regional Partnership 
Representative 

Mr Neil Sheridan Mayo Community Development Board Mayo Community Development 
Board 

Ms Orla Walshe WRDTF Project Development Worker Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 
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Prevention Education  

NAME ORGANISATION ROLE IN SUB-GROUP 

Ms Eithne Nic 

Dhonnchadha 

County Galway VEC Regional VEC and Dept. of Education 
Representative 

Ms Rose Kavanagh Galway City Community Forum Community Representative 

Det. Insp. Gerry Roche An Garda Síochána An Garda Síochána Representative 

Mr Neil Wilson AIDS West AIDS West Representative 

Garda Sandra Waldron An Garda Síochána An Garda Síochána Representative 

Dan Dowling Co. Galway Community Forum Community Representative 

Gillian Conway South West Mayo Integrated 
Development Company  

South West Mayo Integrated 
Development Company 

Garda P J Noone An Garda Síochána An Garda Síochána Representative 

Ms Orla Walshe WRDTF Project Development 
Worker 

Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

 
 

Treatment & Rehab:  

NAME ORGANISATION ROLE IN SUB-GROUP 

Dolores Duggan Hope House Voluntary Representative 

Ms Fiona Walsh HSE Western Area Drug Service HSE West Representative 

Mr Liam O’ Loughlin Galway Roscommon Education 
Training Board 

Galway Roscommon Education Training 
Board Representative 

Ms Tara Campbell NUIG NUIG Representative 

Mr John Flannery AIDS West Voluntary Representative 

Mr Gerard Harrison HSE West HSE West Representative 

Ms Gemma 

Carrabine 

Galway Simon Community Voluntary Representative 

Ms Mags Nash Bushypark Treatment Centre Voluntary Representative, 

Ms Mary Falvey Cuan Mhuire Voluntary Representative 

Brian O’ Malley HSE West- Mental Health  HSE West Representative 

Debbie McDonagh Family Support Worker Task Force 

Ms Orla Walshe WRDTF Project Development 
Worker 

Task Force Support Team 

Mr Gary Kyne WRDTF Administrator Task Force Support Team 

The Treatment/ Rehab sub-group held 2 meetings in 2013. 
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Ms Gemma Carrabine left in 2013 and was not replaced. 

Research/ Evaluation: 

NAME ORGANISATION ROLE IN SUB-GROUP 

Ms Gemma 

Carrabine 

Galway Simon Community Voluntary Sector Representative,  

Ms Fiona Walsh HSE Western Area Drug Service  HSE West Representative 

Ms Michelle 

Reynolds 

Foróige Voluntary  Representative 

Dr Brian McGrath NUI Galway Research Representative 

Ms Bridget Wing Galway Simon Community Service User Representative 

Ms Orla Walshe WRDTF Project Development 
Worker 

Task Force Support Team 

 
The Research Evaluation sub-group 8 meetings in 2013. 
 
Ms Gemma Carrabine, Ms Michelle Reynolds and Dr Brian McGrath left the research evaluation 
committee. 
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Section 5: Audited Accounts                    

Audited Accounts                    

A set of audited accounts in relation to public funds expended directly by the WRDTF in 2013 will be 

provided in July 2014 following the WRDTF Ltd, AGM where the accounts will be signed off.  A brief 

description of expenditure to date is included below. The Accounts are currently with the WRDTF 

Accountant/Auditor and are being finalised. 

 

PERIOD   January -December 2013   

 W1 Operational Account Total Expend Total Income 

W1 Operational Budget 6 Months   € 79,994.00 

W1 Operational Budget 6 Months   € 79,994.00 

Total Income  € 159,988.00 

Expenditure €159,988   

Balance                    €0.00                      

 W17 Small Grants Scheme  Total Expend Total Income 

Small Grants Income   €10,000 

Small Grants Expenditure €10,000   

Balance   €0.00 

 W5 Family Support Grant  Total Expend Total Income 

Family Support Grant Income   €70,000.00 

Salaries 29071  

Programme costs 25405  

Family support grants 15524  

Balance 

 

 €0.00 
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Section 6: 

Appendices 
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Appendix 1: WRDTF Small Grant: Summary Table 2013, Grant Available €10000 

Applicant Project Detail Location Amount 

Approved 

    

Galway Simon 

Community 

Telling my story 

The aim of the project is to develop and carry out 

an innovative collaborative storytelling 

programme. 

Unit 18, 

Tuam Road 

Centre 

€820 

Centre for 

Education & 

Development 

Alcohol & pregnancy: When you drink, I drink- 
think before you drink. 

The aim of the project is to increase awareness of 

the risks associated with drinking alcohol in 

pregnancy. 

Bhru Bhride, 

Church View, 

Co. Galway 

€400 

Roscommon 

Leader 

Partnership 

Travellers Men Health & Fitness Project 

This programme will aim to provide Traveller men 
with increased skills and knowledge on : 

• Increases Cardiovascular health 

• Risk factors of misuse of drugs and alcohol 

• Healthy eating habits 

• Health screening and access 

 

Golf link road 

Roscommon 

Town 

€900 

South West 

Mayo 

Development 

Company 

Alcohol & Society Public speaking competition 

Public speaking project for TY groups in all 9 

schools in Roscommon 

George Street, 
Newport, 

Co. Mayo 

€2000 

RAD Youth 

Project 

Harm Reduction through Drama Therapy 

The purpose of this application is to continue with 

a support group for young people who are 

engaging in underage binge drinking or are living 

with drugs and alcohol problems. 

Abbey Street 

Roscommon 

€1200 

The bridge 
Resource 
Centre 

Galway Simon 

Community 

Therapeutic interventions for Ballinasloe homeless 
substance misusers a significant sub set of whom 
are from the travelling community. 

This includes yoga, acupuncture, reiki and 
relaxation/guided meditation. 

 

Bridge Street, 

Ballinasloe 

Galway 

€1030 

South West 

Mayo 

Development 

Company 

Mayo Junior Cert Night 

The aim of the project is to reduce the overall 
harm caused by the misuse of alcohol on Junior 
cert results night. 

Harm reduction message including wrist bands, 

teenage years leaflets 

George Street, 
Newport, 

Co. Mayo 

€2000 

Cope Galway Client forum for homeless people 

The purpose of this forum is to enable clients to 

have a voice within the organisation. This involves 

decision making in how services are provided to 

homeless people. 

2-5 Calbro 
House 

Tuam Road 

Galway 

1650 
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                                                                                                                                                                              Total €10000 

Appendix 2: WRDTF Family Support Grant Fund: 2013 Grant available €15’524 

Applicant Project Detail Location Amount 

Approved 

    

Mayo Family 

Support Group 

Monies are sought to fund the re-establishment 

of the Mayo Family Support Group in Castlebar. 

Actions include providing training and education 

for group members. Provide one off respite and 

holistic treatments to family members during 

times of extreme family stress. 

Castlebar, 

Co. Mayo 

€2000 

Roscommon 

Retail Therapy 

Monies are required to run a steps course for the 
group members and the volunteers of the 
Melting Pot currently working on their recovery 
from drug or alcohol abuse. 

The steps program is an excellent way of 

introducing the concept of personal growth and 

development. It will stimulate a new thoughts 

process for the individual which in turn help that 

individual’s mental health. 

The Melting Pot, 

Roscommon 

€1500 

Youth Work 

Ireland, Galway 

Power2change: Child to Parent Violence 
Intervention Programme 

The intervention programme will consist of two 

groups running parallel: One for young people 

perpetrating violence on their parents/carers and 

one for parent/carers of the young people 

involved. Behavioural change workshops to be 

held with parents/ carers group and teenager 

groups simultaneously. 

41-43 Prospect 

Hill, Galway 

€1500 

Vita House 

Family Centre 

HeadSpace 

The HeadSpace programme will be aimed at 

individuals that are in rehabilitation, and /or their 

families, or the families of those in the addiction 

cycle. The programme will introduce a number of 

stabilisation tools, to help individuals develop 

resilience to stress and anxiety in their lives that 

may result from exposure to or experience of 

substance misuse. 

Abbey Street, 

Roscommon 

€2600 

Debbie 

McDonagh in 

conjunction 

with the 

regional family 

1. Family Wellness Respite 

Funding is being sought to run three family 
wellness respite days throughout 2014 in the 3 
Counties. The wellness respite days will consist of 
group workshops exploring self-care and coping 
mechanisms. 

WRDTF Offices, 

Parkmore 

Galway 

€2224 
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support 

network. 

2. Launch of Family Support Needs Analysis 

The Family Support development worker is 

conducting research to investigate the needs and 

supports of families affected by substance use. 

Roscommon 

Women’s 

Network 

“living with addiction” 

This will be an eight week course supporting 
family members to gain awareness of addiction 
and the impact of addiction on their own lives. 
We cover areas such as addiction, domestic 
violence and self-care among others. The aim of 
this project is to increase family coping 
mechanisms and break the cycle of addiction 
while also increasing the awareness of addiction 
among family members. 

 

Old Mill, 

Castlerea 

Co. Roscommon 

€1700 

Outreach 

Roscommon 

Family/ visitor 

Resource 

Centre 

Overcoming substance abuse and wellness 
strategies for families of prisoners 

The aim of the project is to support and 

strengthen families through the delivery of high 

quality services for families visiting Castlerea 

prison. The funding would secure workshops for 

the women in personal development, capacity 

building and drug and alcohol issues. 

Harristown 

Co. Roscommon 

€2000 

ARD Family 

Resource 

Centre 

Ard Drug & alcohol Family Support Sessions 

Weekly Family Support Session of workshops 

leading in to holistic therapies for families. The 

project aims to support and strengthen families 

who are at risk of drug or alcohol related 

problems. It also aims to encourage the groups to 

form their own support group and to identify 

other supports that may be of help to them and 

others 

Doughiska 

Galway 

€2000 

Total   €15524 
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Section 7: Support Documents: 

 

1. 2013 Work Plan 

2. WRDTF Newsletter Dec 2012 & June 2013 

3. WRDTF Training Calendar 

4. Funded Workers Work Plan and Annual Reports 2013 

5. Awareness Week brochure/poster 

6. Evaluation of Awareness Week 2013 

7. Responding to Drug Related Intimidation Reporting Programme Poster 
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